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ACWA, a California nonprofit corporation, is the largest statewide
coalition of public water agencies in the country. Their more than
430 public agency members collectively are responsible for 90% of
the water delivered to cities, farms and businesses in California. For
more than a century, their mission has been clear: to help members
promote the development, management and use of good quality

water at the lowest practical cost and in an environmentally
responsible manner.



THE ORGANIZATION

ACWA, a California nonprofit corporation, is the largest statewide
coalition of public water agencies in the country. Their more than
430 public agency members collectively are responsible for 
90% of the water delivered to cities, farms and businesses in
California. For more than a century, their mission has been clear:
to help members promote the development, management and
use of good quality water at the lowest practical cost and in an
environmentally responsible manner.

ACWA membership is open to any public water agency, special
district or organization created and operated for the purpose of
managing, treating, acquiring, using or supplying water for any
purpose within California. With its diverse membership and long
track record of success, ACWA occupies a unique niche in
California water policy. ACWA engages on an array of legislative
and regulatory issues to promote a more reliable and sustainable
water supply. The Association advocates on behalf of its
members, and produces high quality information,
conferences/events, and other customized services to assist
members in carrying out their mission.

ACWA is proud to be the organization that people turn to for the
latest and best information about water policy in California. ACWA
offers accurate, relevant analyses of the issues surrounding the
reliable delivery of safe water to millions of Californians. This
includes: dealing with extreme conditions; securing California’s
water future; sustaining groundwater resources; protecting water
at its source; delivering safe drinking water; serving local communities;
and delivering reliable water supplies to the State’s farms.

The ACWA Board of Directors consists of 37 people: the
Association President and Vice President; the Chair and Vice Chair
of each of the ten regions; the Chair of each standing committee
(currently 13); the most immediate active Past President; and the
Vice President of the ACWA/Joint Powers Insurance Authority.
The President and Vice President are elected by the members of
the Association at its fall conference in each odd-numbered year,
and take office the following January. At the time of their election,
they must be an elected or appointed member of the governing
body or commission (as appropriate) of a member agency of the
Association. Board members serve two-year terms.

ACWA has over 40 employees in Sacramento and Washington,
DC, and there are plans to add a new position of Chief Operating
Officer. Annual operating expenses are approximately $7 million.
Operating revenue comes primarily from membership dues (68%)
and conferences/seminars (24%).

THE AREA

The City of Sacramento is the capital of the State of California and
also serves as the County seat. The area is a long-established
center of commerce and has a diverse and vibrant economy.
Government and transportation are the largest sectors of
employment in the region, as well as agriculture and mining. While
still important in the region, those sectors have been surpassed by
information technology service, leisure and hospitality, education,
health services and construction. 

Visitors are drawn to the area by the State Capitol and other
historical attractions, as well as its natural amenities. The location
at the intersection of four major highways brings additional
visitors destined for the San Francisco Bay Area, the Gold Country,
the Central Valley and the Sierra Nevada Mountains.

Chief among the area’s outdoor recreational opportunities is the
American River Parkway which welcomes more than five million
visitors annually to this unique wildlife and recreation area,
offering opportunities for fishing, boating and rafting, picnic sites,
golfing, and guided natural and historic tours. The parkway is
inclusive of the Jedediah Smith Memorial Trail, a 32-mile long trail
for bicyclists, hikers and equestrians.

Cultural attractions in the City of Sacramento include the Crocker
Art Museum, the California State Railroad Museum, the
Sacramento Community Center Theatre, the Music Circus at Wells
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Fargo Pavilion, Sacramento Ballet, Sacramento Opera, Sacramento
Philharmonic Orchestra and numerous other performing arts
venues and local art galleries. The Sacramento area is also home to
the NBA Sacramento Kings professional basketball team, the
Sacramento River Cats minor league baseball team, and the San
Francisco Giant’s triple-A affiliate.

Educational institutions play a major role in the region and primary
among these institutions are the University of California, Davis and
California State University, Sacramento, along with a number of
local branches of private colleges that are headquartered outside
the Sacramento area. The region has one of the strongest
community college systems in California. The Los Rios Community
College District serves the majority of Sacramento County, as well
as portions of four other counties. In addition, there are a large
number of vocational schools.

Excellent health care is available to Sacramento area residents. The
four largest health care systems are Sutter Health, Kaiser
Permanente, UC Davis Medical Center and Mercy Hospital.

ACWA PRIORITY GOALS

The ACWA Board of Directors unanimously adopted the following
Strategic and Business Plan Priority Goals for the 2018-2019 term.
These are the Association’s priorities in advancing policies that
improve water supply reliability; protect local agency decision-
making; and promote an integrated, comprehensive approach to
water policy and management. ACWA will also pursue
opportunities to meet the needs of member agencies and ensure
the organizational success and financial stability of the Association.

Policy-Related Goals:

Promote safe drinking water solutions for disadvantaged
communities – ACWA member agencies are committed to
providing their communities with safe drinking water and find it
unacceptable that some disadvantaged communities in
California do not have access to safe drinking water. ACWA will
continue to develop and advance solutions in this area that are
reasonable and effective without unjustly impacting ACWA’s
members. ACWA will continue to oppose any proposed tax on
drinking water and advance more appropriate funding solutions.

Promote policy advances on headwaters and forest
management – The catastrophic wildfires of 2017 underscored
the fact that California’s forests are in a state of crisis. ACWA will
continue to work with coalitions to educate audiences and
promote policies at the federal and state levels to increase the
pace and scale of forestry management, benefiting our
headwaters and California water users.

Provide leadership on Bay-Delta flows and conveyance 
solutions – ACWA has made a strong policy statement
supporting long-term Bay-Delta solutions as part of a
comprehensive plan that works for the entire State and meets
the coequal goals. ACWA will continue participating in the State
Water Resources Control Board’s update of the Bay-Delta Water
Quality Control Plan, encouraging support for collaborative
processes and advocating against proposals that would
unnecessarily restrict water availability for the public, agriculture
and business.

Identify strategies to increase groundwater sustainability and
replenishment – ACWA will continue to advocate for ACWA
members’ interests in State processes for Sustainable

Groundwater Management Act implementation. ACWA will also
lead by identifying strategies to increase groundwater
replenishment.

Promote water storage investments – ACWA will continue its
leadership in advocating for effective processes at the California
Water Commission in order to help the State succeed in
allocating $2.7 billion in Proposition 1 funding for the public
benefits of storage.

Advance sound energy policies – ACWA will advocate for
actions in the area of greenhouse gas emissions reductions and
renewable energy that are reasonable and effective, taking into
account that some ACWA members generate energy from large
and small hydroelectric facilities, solar power and other sources
of energy.

Promote long-term water-use efficiency measures – As the
Legislature and the Brown Administration work to implement the
2017 report Making Water Conservation a California Way of Life,
ACWA will advocate for policies that protect local decision-
making, recognize the role of water supply investments, and
promote sound policy on conservation and water-use efficiency.

Organizational-Related Goals:

Improve organizational stability – ACWA will strive to create a
work culture and environment designed to attract and retain the
best and brightest, becoming an employer of choice. ACWA will
explore opportunities to increase competitive benefits offered to
staff and continue developing and implementing programs that
provide professional growth for employees.
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Promote financial stability – ACWA will develop and implement
a plan to address both short- and long-term liability issues,
including funding post-employment health benefits (OPEB) and
reducing interest costs. Additionally, ACWA will continue to
develop new non-dues revenue sources and pursue a long-term,
fiscally responsible solution for ACWA’s headquarters.

Enhance value to members – ACWA will continue serving as
California’s premier member organization on water issues. ACWA
will focus on growing and retaining membership by building the
value of participation through leadership, advocacy, education
and service. ACWA will also ensure membership continues to
provide relevance, value and affordability.

THE POSITION

The Executive Director is the Chief Executive Officer of ACWA.
He/She reports to and serves at the pleasure of the Board of
Directors, and is the principal executive responsible for
implementing the policies and direction of the Board. The
Executive Director is responsible for the Association’s consistent
achievement of its mission, financial objectives, operations and
functions, including overall strategic planning, revenue generation,
financial management, organizational development, staff
management, and programs and activities.

Essential functions of the position include, but are not limited to:

Strategy and Planning:

Develops and leads the strategy of the organization within the
broad context of the state and federal landscape by using
performance measurements to guide strategic and operational
decision-making.

Takes a leadership role in driving a collaborative process with the
Board of Directors, staff and members that would result in the
development of goals, objectives and operational plans for the
organization.

Oversees preparation of the annual budget and other necessary
financial documents. Provides information and justifications for the
Board of Directors in its budgetary review and approval process.

Cultivates a strong partnership with the Board of Directors in
setting policies consistent with the mission of ACWA.

Directs staff activities to support the action of ACWA’s
committees, subcommittees, task forces, and work groups.

Organizational Management:

Leads, motivates and develops staff so they are passionate about
what ACWA has achieved and are committed to working
effectively toward continual improvement.

Ensures the organization has diverse staff with skills appropriate
to the needs of the position through people management
activities, including recruitment and hiring, separation of
employment, ongoing staff development, performance
management, compensation and benefits.

Ascertains that employment policies are adhered to in all
employment practices and partners with the Board to implement
changes.

Ensures that the organization has the appropriate systems,
physical space and technology to operate efficiently and
effectively.
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Fiscal Oversight:

Leads the organization’s financial growth in order to maintain
healthy cash flow, provide full services to constituents, and
maintain adequate reserves to support Board-approved
investments and risk-taking.

Executes contracts, agreements or documents for which the
Board has provided previous direction, policy or approval
covering such action.

External Affairs/Government Relations:

Promotes ACWA’s visibility and welfare through participation and
membership in community forums, civic organizations and
activities that are aligned with ACWA’s mission and vision.

Advocates at the local, regional, state and federal levels for the
public water policy issues that impact ACWA’s member agencies.

Serves as the chief spokesperson for the Association with all key
audiences; protects and promotes the ACWA brand.

Program Development and Implementation:

Oversees and supports the development, design and delivery of
program initiatives, assuring the goals and objectives are aligned
with ACWA’s overall strategic plan.

Oversees and supports the delivery of all program services to
members.

Monitors all ACWA programs for quality assurance, correcting
any deficiencies in program services.

The Executive Director will be required to travel regularly to and
from speaking engagements, conferences, and for various
Association business related requirements, as well as to visit
member agencies to better understand their perspectives.

The position is coming open due to the forthcoming retirement of
Timothy Quinn, the current Executive Director, after eleven years
with ACWA. The person hired for this position will come in with the
title of Executive Director Designate during an overlapping period
with the current Executive Director, possibly until the end of 2018.

THE CANDIDATE

Minimum Training, Experience and Education

Requires a bachelor’s degree, from an accredited college or
university. A graduate degree in public/water policy, natural
resources, engineering, management or a related field would be
ideal.

Must have strong water experience in the western U.S., ideally
having worked in a senior management role for at least five-to-
ten years in a water related organization, preferably with
meaningful experience in water environmental policy. A minimum
of five years of senior level management experience in the
California water industry is preferred. State or national
association experience would be a plus.

Should also have demonstrated experience in financial planning
and analysis, and overseeing business operations. 

A stable employment history is important.
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Knowledge, Skills and Abilities

The selected candidate should have skills in organizational
development, personnel management, budget and resource
development, and strategic planning; as well as demonstrated
success developing and monitoring systems to manage both
operational and programmatic work that involves high levels of
collaboration. He/She should also have outstanding people skills,
with an ability to partner with a dynamic leadership team. Excellent
communication and presentation skills are important.

In addition, the person selected must have proven ability in
building relationships with elected officials, regulatory agencies,
and other public sector agencies, and be able to facilitate problem-
solving. She/He must also be able to assist the diverse regions of
ACWA to work together in accomplishing ACWA goals.

Interpersonal Communications: Must be able to communicate
clearly with tact, judgment, empathy, energy and a good sense of
humor, utilizing strong organizational skills.

Language Ability: Requires the ability to listen to extensive
discussions and provide a concise summary of all pertinent data,
including all legal and historical aspects. Requires the ability to
read and prepare a variety of correspondence, reports, forms,
newsletters, budgets, etc. using prescribed formats and assuring
that such documentation is correct in form and style. Must be able
to speak to people with poise, voice control and confidence.

Numerical Aptitude: Requires the ability to utilize mathematical
formulas and basic mathematical principles in an accurate and
timely manner.

Interpersonal Temperament: Requires tact, judgment, empathy,
organizational skills, energy, and a good sense of humor, as well as
the ability to deal with a wide range of personalities and people
from varied socio-economic backgrounds. Must be adaptable and
able to perform under stress and when confronted with persons
acting under stress.

Management Style and Personal Traits

The selected candidate should be flexible and able to multi-task;
work within an ambiguous, fast-moving environment, while also
driving toward clarity and solutions; and demonstrate
resourcefulness in setting priorities and guiding investment in
people and systems. He/She should be a visionary leader who
“sees the big picture” (i.e., has a Statewide perspective); is
politically astute; collaborative, yet decisive; willing to take
reasonable risks; creative and results oriented. This person should
foster high standards in all services provided (internal and
external). In addition, she/he should work collaboratively with the
Board and keep the Board informed in a timely and accurate
manner (no surprises); delegate, but monitor subordinates without
micro-managing; and be active in meeting ACWA members and
attending professional conferences.   

The position requires personal qualities of integrity, credibility, and
a commitment to the mission of ACWA. The organization is seeking
someone who is respected, transparent, intelligent, and a quick
learner. He/She should be tough, but not overbearing, as well as
patient and approachable.

COMPENSATION

The salary for this position is open, with hiring dependent upon the
qualifications and experience of the selected candidate. Standard
benefits provided to all employees include: vacation, holidays, sick
leave, and other types of leave (some paid and some unpaid);
medical, EAP, vison and dental coverage for employee and
dependents (employee cost dependent upon the plan selected);
retiree (lifetime) medical coverage offered to qualified ACWA
retirees; CalPERS defined benefit retirement plan (for classic
employees: 2.5% @ 55 plan based on final year compensation,
vesting after five years of continued service, employee percent of
cost is 8%, 2018 compensation limit is $275,000; for non-classic
employees: 2% @ 62 plan based on average of final 36 months
compensation, vesting after five years of continued service,
employee percent of cost is 6.25%, 2018 compensation limit is
$145,666); employer paid life insurance (two times annual base
salary to a maximum of $300,000) and long term disability
insurance; Section 125 pre-tax deductions for IRS approved
medical and childcare expenses, as well as employee group health
premium contributions; optional CalPERS Section 457 deferred
compensation (employee paid); and parking or transit. Other
benefits may be negotiable.

HOW TO APPLY

Send resumes (email preferred) by June 11, 2018 to:

PO Box 1127
Rancho Mirage, CA 92270
Phone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

An Equal Opportunity/
ADA Employer

Female, Minority and Disabled
Candidates are Encouraged to
Apply

Additional information about ACWA can be found on their website
at www.acwa.com.

ROBERTS CONSULTING GROUP INC
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