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THE COUNTY

San Bernardino County has a population of 2.14 million, making it
the fifth most populous county in California and the twelfth most
populous county in the United States. It is racially and ethnically
diverse. Slightly over half of the County residents are Latino, of
any race. Among the remaining non-Latino residents, 32% are
White, 9% are Black, 6% are Asian or Pacific Islander, 2% report
two or more races, and less than 1% are American Indian. 

With an area in excess of 20,000 square miles, it is the largest
county in the contiguous United States. Located in southeastern
California, San Bernardino County is bordered by Inyo and Tulare
counties to the north, Kern and Los Angeles counties to the west,
Orange and Riverside counties to the south, and the states of
Nevada and Arizona to the east. The County is commonly divided
into three distinct areas: the Valley Region, which contains the
majority of the incorporated areas and is the most populous
region (73% of the County’s population); the Mountain Region,
which is primarily comprised of public lands owned and managed
by federal and state agencies; and the Desert Region, which is the
largest region (about 93% of the County’s land area). There are 
24 incorporated cities within the County, the largest of which are
San Bernardino, Fontana, Rancho Cucamonga, Ontario, Victorville,
Rialto, Hesperia, Chino, Chino Hills and Upland.

National protected areas in the County include Mojave National
Preserve and parts of the Angeles National Forest, Death Valley
National Park, Havasu National Wildlife Refuge, Joshua Tree
National Park, and the San Bernardino National Forest. Lake
Arrowhead is a popular attraction, as are ski resorts such as Snow
Summit and Bear Mountain.

Among the many colleges and universities in the County are
California State University, San Bernardino; Loma Linda University;
University of Redlands; and Chaffey College, to name a few. The
County will soon have the addition of a new medical school on the
Arrowhead Regional Medical Center (ARMC) campus, The
California University of Science and Medicine, School of Medicine,
which will welcome its first class this August.

The median price of a home in San Bernardino County is
$305,000, making it one of the more affordable areas in Southern
California.

The five members of the San Bernardino County Board of
Supervisors serve as the governing body of the County
government and Board-governed special districts. They are
elected by district, on a non-partisan basis, to four-year staggered
terms. The Board appoints the Chief Executive Officer for the
County.

THE ORGANIZATION

ARMC is a 456-bed university-affiliated teaching hospital licensed
by the State of California Department of Health and operated by
the County of San Bernardino. The hospital, located on a 70-acre
campus in Colton, CA is a designated Level II Trauma Center.
ARMC operates a regional burn center, primary stroke center, a
free-standing behavioral health center, five primary care centers
(including four family health centers), and 40 subspecialty clinics.

The ARMC Mission Statement is as follows: “The San Bernardino
County Arrowhead Regional Medical Center is a safety net hospital
with the primary mission of providing quality healthcare to the
residents of San Bernardino County. We continuously strive to
improve the health of the communities we serve and become the
provider of choice for healthcare delivery and education.”

In keeping with its mission of providing quality healthcare and
education, a variety of community outreach and wellness
programs are offered, including the Breathmobile (asthma
education and screening), a mobile medical clinic, and annual 
5K walk-run event. ARMC is the principal clinical site for multiple
medical residency programs, some accredited through the
Accreditation Council for Graduate Medical Education (ACGME),
and others accredited by the American Osteopathic Association
(AOA). Specialty programs include: emergency medicine, family
medicine, internal medicine, surgery, neurological surgery, OB-GYN,
psychiatry, and ophthalmology.

Patient care is coordinated among multiple care providers to
ensure all health care needs are met from arrival to discharge,
including the following:

Emergency Department: ARMC’s Emergency Department, with
more than 92,000 patient visits each year, includes a helicopter
landing area outside of the Emergency Department that can
accommodate both standard medical evacuation helicopters
and military helicopters.
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Trauma Center: ARMC’s trauma center treats the most seriously
injured patients and is one of the region’s busiest for adult
trauma care. It is the only Trauma Center in San Bernardino
County verified by the American College of Surgeons.

Primary Stroke Center: One of the first in the region, ARMC’s
Primary Stroke Center is verified by the Healthcare Facilities
Accreditation Program (HFAP) and provides the latest treatment
advances for stroke.

Edward G. Hirschman Burn Center: The center provides
complete inpatient and outpatient burn care to patients of all
ages and serves four counties: Inyo, San Bernardino, Riverside
and Mono.

Neonatal Intensive Care (NICU): The 30-bed unit offers state-of–
the-art intensive care in a nursery setting and provides care for
premature infants and sick newborns requiring continuous
assessment, observation, and intensive treatment.

Primary Care Clinics: The Primary Care Clinics offer
comprehensive primary care medical services to individuals and
families in Rialto (Arrowhead Family Health Center - Westside),
San Bernardino (Arrowhead Family Health Center - McKee),
Fontana (Arrowhead Family Health Center - Fontana), Redlands
(Arrowhead Family Health Center - Redlands), and Colton
(ARMC Primary Care Clinic in the Medical Office Building).

Outpatient Specialty Care Services: ARMC’s Outpatient Care
services include many different specialty services and an array of
programs designed to ensure optimum health for children and
adults, including: Cardiology (interventional and cardiac
rehabilitation), Coumadin Clinic, Dialysis Center,
Gastroenterology Lab, Infusion Therapy, Lipid Clinic, Oncology
Services, Ophthalmology, Orthopedics, Otolaryngology (ENT)
and Oral, Maxillofacial Surgery, Pain Management Clinic,
Pediatrics Clinic, Rehabilitation Services, Surgical Services,
Women’s Health Services, and Wound Care Center (Hyperbaric
Oxygen Therapy).

ARMC’s Strategic Vision Statement, as presented in their 2018
Strategic Plan, is as follows: “Arrowhead Regional Medical Center
will develop and expand a delivery system that continuously
improves population health; grows market share through expansion
and strategic partnerships; and continues to build upon our current
expertise, while expanding to create competitive service lines.”

ARMC contracts with 22 groups of doctors. Most contracts are for
three-year terms, with staggered expiration dates.

ARMC has a FY2017-2018 annual budget of $575 million with just
over 3,900 staff.

California University of Science and Medicine (CalMed)

Healthcare in the United States faces significant challenges, such as
a growing burden of disease, lack of access to healthcare, and a
shortage of healthcare professionals. These health disparities
disproportionally affect underserved areas, such as the Inland
Empire (the combined populations of San Bernardino and
Riverside counties). In spite of these health disparities, the Inland
Empire has one of the lowest availabilities of physicians, dentists,
and other healthcare workers per capita within the entire State.

In early 2014, to help overcome these challenges, a group of local
physicians and philanthropists announced their plans to establish
the California University of Science and Medicine (CalMed). Their
vision of a new university was made possible by a $40 million
contribution by the Prime Healthcare Foundation to establish the
University’s School of Medicine. CalMed purchased nearly 30 acres
of land adjacent to ARMC to be the future home of the state-of-
the-art university. In December 2015, the County of San Bernardino
(on behalf of ARMC) signed a hospital affiliation agreement with
CalMed, making ARMC the primary teaching hospital for CalMed.

The University will welcome its first class of students in 2018. The
School of Medicine will be an allopathic (MD) school, and is the first
new, privately funded, not-for-profit medical school to earn
accreditation from the Liaison Committee on Medical Education
(LCME) since 1949. They will be offering a unique curriculum which
focuses on the integration of basic and clinical sciences, introducing
medical students to clinical medicine from their first day.
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THE POSITION

The position of Chief Medical Officer (CMO) is an at-will position
reporting to the ARMC Hospital Director. Under general
administrative direction, the CMO oversees the delivery of medical
services at ARMC. The CMO also takes an active leadership role in
supporting the Medical Center’s and the County’s strategic plans,
goals, and objectives related to providing high quality health care
to the community. The CMO’s duties include, but are not limited to
the following:

Develops and implements policies and procedures for the
delivery of medical services in accordance with applicable laws
and regulations.

Monitors and oversees clinical aspects of bed occupancy and
bed management.

Drives the development and implementation of an
organizational Culture of Safety.

Develops, implements, and evaluates clinical practice protocols,
in collaboration with the clinical staff, consistent with evidence-
based practices.

Assists with ongoing implementation of the Quality
Improvement Plan to assure safe and effective patient care
throughout ARMC.

Oversees and monitors Medical Staff Hospital Board delegated
Peer Review functions to assure programs for ongoing
professional practice evaluations and focused professional
practice evaluations are well designed and properly functioning.

Oversees administrative functions of department chairs and
other medical directors.

Oversees the administrative duties of all contracted
Practitioners.

Supports the Medical Staff in its self-governance and
accountability to the Hospital Board for quality and the safety
of patient care.

Serves as a member on ARMC’s management team, and
participates in the development of departmental programs,
policies, budgets, goals, strategic planning and objectives.

Serves as a liaison with contracted payors regarding quality
metrics for assigned/contracted patients.

Provides the management team with a clinical perspective on all
matters relating to medical services.

Assesses and leads the improvement of patient care throughout
the Medical Center and outpatient clinics.

Meets goals to improve patient satisfaction and core measure
compliance.

Collaborates with department chairs and medical directors to
ensure patient care is both timely and appropriate.

Represents ARMC on various standing committees and at
meetings and events, both Countywide and nationally, as
requested by the Hospital Director.

Serves as a liaison between ARMC and the physician
corporations regarding contract medical services provided at
the Medical Center.

Serves as a member on the Leadership Council and the
Leadership Forum.

Recommends the purchase of hospital equipment and software
programs.

Confers with the Designated Institutional Official (DIO) and
CAO on a regular basis.

Provides consultation on appointments, promotions, transfers,
and separations of physicians and other personnel.

Collaborates with the President of the Medical Staff in all
matters that involve the relationship between the Medical Staff
and ARMC’s management team.

Serves as an ex-officio member on the Medical Executive
Committee (MEC).

Participates in medical and administrative rounds to ensure the
highest quality of care is provided hospital-wide.

Assists in aspects of quality improvement and patient safety
throughout the Medical Center.

Assists in meeting the regulatory requirements of The Joint
Commission, Center for Medicare/Medicaid Services (CMS)
Conditions of Participation, Title 22, California Code of
Regulations, Healthcare Reform, and all other health care
regulatory functions.

Provides periodic educational forums for staff physicians and
students.

Serves as the physician administrative representative to the
California University of Science and Medicine (Cal Med).

Shares Medical Director On-Call duties with the Program Chairs.

Supports ARMC on all legal actions relative to medical care, and
assists Risk Management in investigating, defending, and
settling all legal actions relative to medical care.

Performs other duties as assigned by the ARMC Hospital
Director.
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The five contract positions reporting to the CMO are Associate
Medical Directors for: Ambulatory Services; Medicine Services;
Operative Services/Chief Medical PT Safety Officer; Surgery; and
Surgical Services.

THE CANDIDATE

Education, Experience and Licenses

Must possess a valid Physician’s and Surgeon’s License issued by
the State of California without restrictions and in good standing.

Must be board certified by the American Board of Medical
Specialties (ABMS) or AOA in at least one specialty.

Must have five years of experience as a CMO, Medical Director,
senior physician or healthcare management leader in a public
academic medical center or complex teaching hospital, which
included participating in a leadership role for a medical staff
organization or hospital administrative team.

Must have experience in a leadership role for a medical staff
organization or hospital administrative team.

Desire someone with clinically integrated network experience,
and a focus on population health management rather than
episodic care.

Travel throughout the State and County is required, and the CMO
will need to make provisions for such transportation. At the time
of hire, a valid Class C driver’s license and proof of liability
insurance must be produced for the individual providing the
transportation. Mileage reimbursement is available.

It is expected that the selected candidate will apply for staff
membership at ARMC (as an administrator, he/she will not have
to be current in his/her area of competency).

Knowledge, Skills and Abilities

The ideal candidate will possess excellent written
and verbal communication skills and have clear
knowledge of graduate medical education and
current issues on Health Care Reform. He/She
should have knowledge of health care financing,
hospital policy, regulations, and standards, as well
as knowledge of both legal and medical staff
related issues. This person should be inclusive, but
decisive when consensus can’t be obtained, and
able to work effectively with department chairs
and other physicians and gain their trust. He/She
also needs to obtain the confidence of the County
Board of Supervisors.

Management Style and Personal Traits

The selected candidate will establish and maintain
positive rapport with policy makers, hospital
management, staff, physicians and the public.
He/She should be a demonstrated leader who has
a team orientation and is collaborative, but
determined regarding quality of care and process
improvement. In addition, this person should be a
champion of patient safety and a strong
proponent of research.

COMPENSATION

The maximum annual base salary for this position is currently
$266,136. Effective July 23, 2018, a 3% salary increase plus a roll-in
of the supplemental retirement contribution will increase the
maximum annual base salary for this position to $278,200.
Additional 3% increases will take effect on July 20, 2019 and July
18, 2020 for a maximum annual base salary of $295,131. In addition,
an excellent benefits package is offered. Depending upon the
employee’s particular situation, the total value of these benefits
could be as much as $73,434 as of July 2018, and $77,061 as of July
2020, for a total salary and benefits package valued at $372,192 as
of July 2020. Details are available upon request. Benefits include:

Health Benefits

Medical insurance provided for employee and eligible
dependents. Medical plans include Kaiser HMO, Blue Shield PPO,
and Blue Shield HMO with Point of Service Option (POS), which
gives employees the option of seeking consultations and
evaluations from any specialists within the Blue Shield Signature
HMO network without a referral from their Primary Care
Physician.

Dental insurance provided for employee and eligible
dependents. Dental plans include Delta DHMO and DPPO
coverage.

Medical and dental premium subsidies to offset the cost of
insurance premium – up to $12,795 annually.

Employer paid vision coverage for employee and eligible
dependents. Vision care benefits are provided through EyeMed
Vision Care.

Eligible to participate in the Medical Expense Reimbursement
Plan (FSA) with up to $1,040 annual County match.
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Paid Time Off

Vacation leave up to 160 hours annually with cash-out option up
to $20,472 per year. New employees who have been employed
in a comparable position may be eligible for prior service credit
for determining accrual rate.

Administrative leave of 80 hours annually with cash-out option
up to $10,236 per year.

Sick leave of 12 days annually with unlimited accrual.

14 paid holidays annually (includes one floating holiday).

16 hours of perfect attendance leave.

Retirement Benefits

Generous County pension, vested after five years (see
www.sbcera.org).

Eligible to participate in the 401(k) Defined Contribution Plan
with a County contribution of two times the employee
contribution up to 8% of base salary (up to $21,291 annually).

Eligible to participate in the 457(b) Deferred Contribution Plan
with County contribution of .5 times employee contribution up
to .5% of base salary (up to $1,330 annually).

County contributes a percentage of base salary based on years
of service to the Retirement Medical Trust (RMT) Fund as
follows: 1% after five years, 1.75% after 10 years, and 2.75% after
16 years; additionally, upon attaining 5+ years of participation in
the San Bernardino County Employees’ Retirement Association
(SBCERA), employees become eligible to convert a portion of
their sick leave to the RMT.

Retirement Reciprocity with CalPERS, CalSTRS, and 1937 Act
plans.

Additional Benefits

Commuter services that include ride sharing incentives, carpool
and vanpool programs, and other resources.

Employee discount program (http://cms.sbcounty.gov/hr/
Benefits/EmployeeDiscountProgram.aspx).

Tuition and professional membership reimbursement up to
$1,000 annually.

Wellness program, including health club membership up to $324
annually; wellness incentives; biometric screenings; wellness,
fitness and nutrition classes; and flu vaccination.

Employer-paid term life insurance - $50,000.

Variable group universal life insurance with a County
contribution of 50% of one times annual base salary.

Long Term Disability – 60% up to $10,000 per month.

Short Term Disability – 55% up to $1,610 per week.

Voluntary life and AD&D insurance available.

Dependent care assistance available.

Relocation assistance available.

HOW TO APPLY

Send resumes (email preferred) by April 2, 2018 to:

PO Box 1127
Rancho Mirage, CA 92270
Telephone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

Additional information about Arrowhead Regional Medical Center
can be found on their website at www.arrowheadmedcenter.org

An Equal Opportunity/
ADA Employer

Female, Minority and
Disabled Candidates are
Encouraged to Apply

ROBERTS CONSULTING GROUP INC
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