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THE AREA

Alameda County is the geographic center of the San Francisco Bay Area,
located across the Bay from the San Francisco peninsula, which stretches
from the Golden Gate Bridge south to Silicon Valley.  Alameda County
encompasses 813 square miles and has a population in excess of 
1.5 million people, making it the second most populated county in the Bay
Area and the seventh most populated county in California. Alameda
County is one of 20 Self-Help Counties in California that deliver voter
approved transportation sales tax measures to fund transit, highway,
freight, bicycle, pedestrian and other mobility programs. There are 
14 incorporated cities in the County: Alameda, Albany, Berkeley, Dublin,
Emeryville, Fremont, Hayward, Livermore, Newark, Oakland, Piedmont,
Pleasanton, San Leandro and Union City.  Oakland is the County seat and
is known as one of the most ethnically diverse cities in the United States.  

Transportation plays a major role in Alameda County. Alameda County
transportation infrastructure includes the Port of Oakland (which is the
fifth largest port in the United States); Oakland International Airport; and
a nationally significant network of interstate freeways, highways and
major arterials. While 20 percent of the Bay Area’s population lives in
Alameda County, nearly 40 percent of the region’s freeway congestion
occurs within the County.  Mass transit is provided by a number of
agencies, the largest of which are AC Transit and BART. AC Transit is the
major bus operator, and BART is the major regional commuter rail
operator.  There are also a number of other smaller transit operators
serving Alameda County, including intercity rail and ferry.  Walking and
bicycling facilities are supported by an array of sidewalks, on-street and
trails networks, including large portions of the Bay Trail and the Iron
Horse Trail in Alameda County. 

THE ORGANIZATION

The Alameda County Transportation Commission (Alameda CTC) is a
joint powers authority that plans, funds and delivers transportation
programs and projects that expand access and improve mobility to foster
a vibrant and livable Alameda County. It was formed in 2010 from the
merger of two organizations – the Alameda County Transportation
Improvement Authority (ACTIA) and the Congestion Management
Agency (Alameda CMA). Both agencies were involved in transportation
programming and project delivery, as well as advocacy related to
transportation and mobility. The merger built on the success of the two
agencies while saving tax dollars by eliminating redundancies and
streamlining administrative processes.

Alameda CTC is governed by a 22-member Commission made up of the
five members of the Alameda County Board of Supervisors, two
members representing the City of Oakland, 13 members each
representing one of the other 13 cities in Alameda County, one member
representing the Bay Area Rapid Transit District (BART), and one
member representing the Alameda-Contra Costa Transit District 
(AC Transit). Alameda CTC has 26 FTE staff.

Planning - To help meet demands and improve Alameda County’s
transportation system, Alameda CTC develops planning documents that
guide transportation development and funding decisions.

Countywide Transportation Plan – The Countywide Transportation
Plan (CWTP) is a long-range policy document that guides decisions
and articulates the vision for the County’s transportation system over
a 25-year planning horizon. It lays the groundwork for an investment
program that is efficient and productive. The plan serves as Alameda
County’s input to the Regional Transportation Plan.

Transportation Expenditure Plan – In January 2014, Alameda CTC
adopted a detailed 2014 Transportation Expenditure Plan, which
responds to the County’s continued transportation needs and will be
funded by Measure BB, which was approved by voters in November
2014. Measure BB, the local sales tax for transportation that spans
2015-2045, will generate nearly $8 billion over 30 years for essential
transportation improvements in every city throughout Alameda
County. 

Key Planning Efforts – Alameda CTC is currently implementing its
Bicycle and Pedestrian Plans, Congestion Management Program, and
Priority Development Area Investment and Growth Strategy. Alameda
CTC is in the process of developing a Countywide Goods Movement
Plan, Countywide Multimodal Arterial Plan, Countywide Transit Plan,
and updating the County’s Community Based Transportation Plans
that will help the organization optimize investments in the transit
system and identify any other actions the Commission can take to
improve transit service throughout the County.  Alameda CTC also
conducts special studies and manages planning programs, as needed.

Funding - Alameda CTC distributes funds for numerous transportation
projects and programs from local, state and federal funding sources.
Some of these funds are awarded through grant programs. The
Commission also offers a number of transportation programs and
services directly to the public. Funding Programs include:

Local – 1986 Measure B, 2000 Measure B, and 2014 Measure BB
Transportation Sales Tax Programs; Measure F Vehicle Registration Fee
(VRF) Program; and Congestion Management Agency Transportation
Improvement Program (CMA TIP) 

Regional – Transportation Fund for Clean Air (TFCA)

State – State Transportation Improvement Program (STIP)

Federal – Lifeline Transportation Program; and One Bay Area Grant
(OBAG) Program [Surface Transportation Program/Congestion
Mitigation and Air Quality (STP/CMAQ), Transportation Alternative
(TA)]

Projects - Alameda CTC funds and oversees numerous transportation
capital projects in Alameda County. The Commission is currently
managing numerous active capital projects in various stages of delivery
at a combined total cost of $2.5 billion. The Semi-Annual Capital Projects
Update is presented to the Commission twice annually and provides an
overview of the current Alameda CTC Capital Projects Program, including
a status summary and project highlights.

Measure B – In November 2000, Alameda County voters approved
Measure B, providing $1.4 billion in essential transportation
investments and capital improvements and programs throughout the
County. Of the $1.4 billion in funding, $756.5 has been committed to
the Alameda CTC Capital Projects Program – which is guided by the
20-year Transportation Expenditure Plan (TEP). The Measure B
Strategic Plan outlines the annual allocations to the 27 capital projects
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identified in the 2000 TEP and the approach for delivery of the
remainder of the capital projects authorized in 1986. Over the last three
decades, local Measure B funding has successfully attracted external
funding to provide vital and strategic capital improvements
Countywide.

Proposition 1B – In 2006, Measure B was critical to securing over 
$400 million in voter approved Proposition 1B (Prop 1B bond) funding
from the Highway Safety, Traffic Reduction, Air Quality, and Port
Security Bond Act, towards delivery of an $800 million highway
program; $329 million from the Corridor Mobility Improvement Account
(CMIA); $18.7 million from the Traffic Light Synchronization Program
(TLSP); and $73 million from the Trade Corridor Improvement Fund
(TCIF). 

Measure BB – The 2014 Transportation Expenditure Plan (2014 TEP),
which responds to the County’s continued transportation needs, will be
funded by Measure BB – approved by Alameda County voters on
November 4, 2014, with 70 percent support. Measure BB will generate
nearly $8 billion over 30 years for essential transportation
improvements in every city throughout Alameda County. The Measure
BB sales tax became effective on April 1, 2015, and Alameda CTC began
receiving deposits of the proceeds in the summer of 2015. Measure BB
At a Glance provides information on the Measure BB 2-Year Allocation
Plan approved by the Commission in March 2015, which represents the
initial Measure BB funding allocations for certain projects and programs
in the 2014 TEP. This approval stands to provide an influx of $47 million
for capital projects and programs over the next two fiscal years
(FY2015-16 and FY2016-17).

In addition to the Measure BB 2-Year Allocation Plan, Alameda CTC will
begin monthly direct local distributions to cities, jurisdictions and transit
agencies in the summer or fall of 2015, working with the cities as they
deliver locally prioritized projects and programs. Direct local
distribution projections for the remainder of FY2014-15 and upcoming
FY2015-16 are available on the Alameda CTC website.

The Alameda CTC project webpages and fact sheets include information
on projects in the following areas: 1) bicycle and pedestrian projects; 
2) highway improvement capital projects; 3) local streets and roads
projects; and 4) transit projects.

Over the first five-year Capital Improvement Plan (CIP) Cycle (FY2015-16
to FY2019-20), Alameda CTC will be responsible for an estimated 
$1.3 billion in capital project and program investments. This estimate
includes Measure B/Vehicle Registration Fee direct local distributions,
allocations to 2000 Measure B Capital Projects, 2014 TEP allocations and
other discretionary fund sources. The first CIP programming fund estimate
includes: 1) $738 million in direct local distributions to the cities, transit
agencies and the County from 2000 Measure B, 2010 VRF and 2014
Measure BB; 2) $487 million specifically for capital projects from 2000
Measure B and 2014 Measure BB; and $275 million from regional, state and
federal funds for projects and programs.

Programs - Alameda CTC distributes funds for numerous transportation
programs from local, state and federal funding sources. Some of the funds
are awarded through grant programs. The Commission also offers a
number of transportation programs and services directly to the public.
Among Alameda CTC’s programs are: the Bicycle and Pedestrian Program;
the Guaranteed Ride Home Program; local streets and roads programs;
mass transit programs; special transportation for seniors and people with
disabilities (paratransit); and transit oriented development; among others.

KEY CHALLENGES AND OPPORTUNITIES

Key challenges and opportunities facing the Deputy Director of Projects
and Programming include:

Working with the Executive Director to take the organization “from
good to great.”

Overseeing consultants’ work to ensure quality work, timely completion,
and cost control.

Maintaining a cohesive team whose members work together closely and
support each other to ensure the successful delivery of services in line
with Alameda CTC’s vision, mission, and strategic goals and objectives.

Developing policies which address the key priorities of the organization:
1) project control and risk management; 2) project delivery and
managing consultants; 3) programming/allocation development; and 
4) program implementation.

Building partnerships and promoting collaborative efforts with regional
public entities.

THE POSITION

Under administrative direction, the Deputy Director of Projects and
Programming leads, plans, organizes, manages, and provides
administrative direction and oversight for all programs and activities of the
Projects and Programming Department; plans, directs and implements a
comprehensive program for Measure B and Measure BB projects, including
preparing the Strategic Comprehensive Investment Plan for the programs,
project implementation reports, and contract administration; coordinates
assigned activities with other Commission departments, officials, outside
agencies and the public; fosters cooperative working relationships among
Commission departments and with intergovernmental and regulatory
agencies and various public and private groups; provides highly
responsible and complex professional assistance to the Executive Director
in areas of expertise; and performs related work as required.

The Deputy Director of Projects and Programming receives general
administrative direction from the Executive Director.  The work provides
for a wide variety of independent leadership and decision-making, within
legal and general policy and regulatory guidelines.  He/She exercises
general direction and supervision over management, supervisory,
professional, technical and administrative support staff through
subordinate levels of supervision. This person will oversee five FTE staff
positions plus a number of high value consultant teams.

This is a Department Head classification that leads, oversees, directs and
participates in all activities of the Projects and Programming Department,
including short- and long-term planning and development and
administration of Departmental policies, procedures and services.  This
position provides assistance to the Executive Director in a variety of
administrative, coordinative, analytical and liaison capacities.  Successful
performance of the work requires knowledge of public policy, Commission
functions and activities, and the ability to develop, oversee and implement
major transportation engineering programs and projects, including a
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significant Express Lanes Program.  Responsibilities include coordinating
the activities of the Department with those of other departments and
outside agencies, and managing and overseeing the complex and varied
functions of the Department.  This person is accountable for
accomplishing Departmental planning and operational goals and
objectives, and for furthering Commission goals and objectives within
general policy guidelines.

This person is also expected to be active in engaging and working with
various community advisory committees, especially the Independent
Watchdog Committee, the Paratransit Advisory and Planning Committee,
and the Alameda County Technical Advisory Committee.  The position
also requires active representation, engagement, collaboration, and
coordination with various regional and state partners and allies including
the Bay Area regional agencies, the Bay Area Congestion Management
Agencies Association, the Self Help Counties Coalition, the California
Councils of Government, and others.

Examples of essential functions include, but are not limited to:

Assumes full management responsibility for all transportation
engineering programs, projects, Express Lanes operations and
management, services and activities, including Measure B and Measure
BB project planning and implementation, feasibility analysis,
environmental studies, contract management and implementation of
funding programs.

Develops, directs and coordinates the implementation of goals,
objectives, policies, procedures and work standards for the
Department; establishes, within Commission policy, appropriate
budget, service and staffing levels.

Manages and participates in the development and administration of the
Department’s annual budget; directs the forecast of additional funds
needed for staffing, equipment, materials and supplies; directs the
monitoring of and approves expenditures; directs and implements
adjustments as necessary.

Selects, trains, motivates and directs Department personnel; evaluates
and reviews work for acceptability and conformance with Department
standards, including program and project priorities; works with
employees on performance issues; implements discipline and
termination procedures; responds to staff questions and concerns.

Contributes to the overall quality of the Department’s service by
developing, reviewing and implementing policies and procedures to
meet legal requirements and Commission needs; continuously
monitors and evaluates the efficiency and effectiveness of service
delivery methods and procedures; assesses and monitors the
distribution of work, support systems and internal reporting
relationships; identifies opportunities for improvement and directs the
implementation of change.

Directs the Commission’s project development program, including
controlling the schedule of environmental review, design, right-of-way
acquisition, and construction of expenditure plan projects; conducting
feasibility analyses; controlling all project costs; maintaining outside
project funding; ensuring project scope meets intent of the
expenditure plan; and minimizing the Commission’s liability during
project construction.

Works closely with Commission staff and other governmental agencies
on engineering and policy issues to coordinate project sponsor
activities with other affected agencies, ensuring projects are delivered
on schedule and within budget.

Monitors plan review process to ensure design quality and reduce
potential for changes during construction.

Oversees transportation engineering research and analysis studies,
including assessment of travel projections, land use and environmental
impacts, and funding options; develops comprehensive technical and
professional reports including findings and recommendations.

Develops consultant requests for proposal for professional and/or
construction services and advertising and bid processes; evaluates
proposals and recommends project award; negotiates and administers
contracts after award; ensures contractor compliance with Commission
standards and specifications, and time and budget estimates; analyzes
and resolves complex problems that may arise; recommends and
approves field changes as required.

Oversees close-out of Commission projects, including auditing project
charges, terminating outstanding agreements, and preparing
appropriate paperwork and records regarding the project.

Coordinates preparation of the annual Strategic Plan; directs forecasts
of project expenditures as well as outside project funding.

Meets and confers with contractors, engineers, developers, architects,
a variety of outside agencies and the general public in acquiring
information and coordinating programs and project matters; provides
information regarding Commission program and project requirements.

Serves as a liaison for the Department to other Commission
departments, elected officials, outside agencies and the public; attends
meetings in various locations; provides staff support to commissions,
committees and task forces; participates in community events and
workshops that provide public information regarding Commission
programs, projects and services; explains and interprets Commission
programs, policies and activities.

Maintains and directs the maintenance of working and official
Departmental files.
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Prepares, reviews and presents staff reports, various management and
information updates, and reports on special projects as assigned by the
Executive Director.

Monitors changes in laws, regulations and technology that may affect
Commission or departmental operations; implements policy and
procedural changes as required.

Responds to difficult and sensitive public inquiries and complaints, and
assists with resolutions and alternative recommendations.

Performs other duties as assigned.

The position is open due to the retirement of the incumbent.

THE CANDIDATE

Education and Experience

Any combination of training and experience that would provide the
required knowledge, skills and abilities is qualifying.  A typical way to
obtain the required qualifications would be: 1) the equivalent of
graduation from an accredited four-year college or university, with
major coursework in traffic, civil or transportation engineering, or a
related field; and 2) ten years of progressively responsible experience in
transportation engineering, including project management, planning
and programming, and design and construction, including five years in
a leadership and management role with supervisory experience.

Requires possession and maintenance of a valid certificate or
registration as a Professional Engineer in the State of California.

The selected candidate should possess, or be able to obtain by time of
appointment, a valid California Driver’s License.

Knowledge

The selected candidate should have in-depth knowledge of:

Programming (STIP, STP/CMAQ, LTP, TFCA, ATP, C&T, etc.).

Sales Tax and VRF Program administration (grant administration and
management, program implementation, funds compliance and
monitoring) – Paratransit, B&P, TODs/PDAs, Mass Transit, Local Streets
and Roads.

Project delivery and project management.

Express lanes and SMART Corridors project delivery and operations.

Policies and procedures for: 1) project controls; 2) capital improvement
plan and strategic plan development; 3) funding agreements; and 
4) contracts.

Capital project and program cash flow schedule development.

Project funding plan development.

Staff management, development and supervision.

Preparation of Board staff reports and Board presentations.

Both Agency Board and Citizens Committees interface and support.

The general transportation planning process.

In addition, he/she should have knowledge of:

Administrative principles and practices, including goal setting, program
development, implementation and evaluation, and supervision of staff,
either directly or through subordinate levels of supervision.

Principles and practices of employee supervision, including work
planning, assignment, review and evaluation, and the training of staff in
work procedures.

Budget development, contract administration, Commission-wide
administrative practices, and general principles of risk management
related to the functions of the assigned area.

Organizational and management practices as applied to the analysis
and evaluation of projects, programs, policies, procedures and
operational needs.

Principles, practices and techniques used in the conduct of an effective
transportation engineering program, including project planning
processes, environmental review, funding requirements and contract
management.

Principles and practices of environmental impact assessment and
related regulatory processes.

Recent and on-going developments, current literature, and sources of
information related to transportation engineering programs and
projects.

Applicable Federal, State and local laws, regulatory codes, ordinances
and procedures relevant to assigned area of responsibility.

Record keeping principles and procedures.

Modern office practices, methods, and computer equipment and
applications related to the work.

English usage, grammar, spelling, vocabulary and punctuation.

Techniques for effectively representing the Commission in contacts with
governmental agencies, community groups, various business,
professional, educational and regulatory organizations, and the public.

Techniques for providing a high level of customer service by effectively
dealing with the public, vendors, contractors and Commission staff.

Abilities

The ideal candidate will be able to:

Work closely with local jurisdictions, transit operators, other CMAs,
RTPAs, MPOs and Caltrans.

Develop and implement goals, objectives, policies, procedures, work
standards and internal controls for the Department and assigned
program areas.

Provide administrative and professional leadership and direction for the
Department and the Commission.

Develop, plan, coordinate and implement a variety of transportation
engineering programs, projects and activities suited to the needs of the
community and Commission.
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Conduct complex transportation engineering research projects,
evaluate alternatives, make sound recommendations, and prepare
effective technical reports.

Effectively represent the Department and the Commission in meetings
with governmental agencies, community groups and various business,
professional and regulatory organizations, and in meetings with
individuals.

Prepare and administer large and complex budgets; allocate limited
resources in a cost effective manner.

Interpret, apply and ensure compliance with Federal, State and local
policies, procedures, laws and regulations.

Plan, organize, direct and coordinate the work of management,
supervisory, professional and technical personnel; delegate authority
and responsibility.

Select, train, motivate and evaluate the work of staff and train staff in
work procedures.

Research, analyze and evaluate new service delivery methods,
procedures and techniques.

Prepare clear and concise reports, correspondence, policies, procedures
and other written materials.

Organize and prioritize a variety of projects and multiple tasks in an
effective and timely manner; organize own work, set priorities and meet
critical time deadlines.

Operate modern office equipment including computer equipment and
specialized software applications programs.

Use English effectively to communicate in person, over the telephone
and in writing.

Use tact, initiative, prudence and independent judgment within general
policy, procedural and legal guidelines.

Establish, maintain and foster positive and effective working
relationships with those contacted in the course of work.

Management Style and Personal Traits

The individual selected for this position must possess leadership skills and
understand leadership and management principles and techniques. The
candidate must be highly principled, ethical and trustworthy, and remain
apolitical, yet politically astute. He/She should be curious, energetic, highly
productive and passionate about his/her work, while being fiscally
responsible and having a strong work ethic and a corporate mindset. This
person should be comfortable providing his/her best professional
recommendations, yet will promptly implement Executive Director/Board
decisions that may differ. He/She should also be a leader who can develop
policies, is detail oriented, and not afraid to roll up his/her sleeves. In
addition, Alameda CTC is seeking someone who is collaborative, a morale
builder, and an effective communicator with excellent public speaking and
presentation skills. Other particular traits include: 

Utilizing outstanding leadership and communication skills to continue to
motivate Alameda CTC and its staff to be a high-performance, team-
based organization.

Functioning as a mentor, coach, counselor, facilitator and team player,
and setting examples that can be reinforced across the organization.

Assisting staff and work teams to accomplish their goals while helping
them remain accountable for their work product and behavior.

Utilizing excellent interpersonal abilities in order to earn and maintain
the respect of team members and management staff.

Facilitating creative problem solving and strategic thinking among staff
to support “big picture” goals.

Establishing a climate of openness, mutual respect and teamwork.

Exercising effective, clear and honest communication by understanding
the interests of all stakeholders and the goals of Alameda CTC.

COMPENSATION

The salary for this position is open and highly competitive, with hiring
dependent upon the qualifications and experience of the selected
candidate. In addition, benefits are provided (subject to the Commission’s
approval of a Salary and Benefits Resolution) which include: vacation,
holidays, sick leave and management leave; a generous cafeteria plan
which employees can use to choose health, dental and vision insurance, as
well as life, AD&D, long- and short-term disability insurance; retirement
through the California Public Employees Retirement System (CalPERS)
with a 2.5% at age 55 plan for classic members (employee contributes 3%),
and a 2% at age 62 plan for new members, under new PEPRA laws
(employee contributes 6.25%); transit subsidy; flexible spending accounts;
tuition assistance; and monthly telephone reimbursement allowance;
among other benefits.  

HOW TO APPLY
Send resumes by October 13, 2015 (email preferred) to:

Roberts Consulting Group Inc
PO Box 16692
Beverly Hills, CA 90209
Telephone: (818) 783-7752
Fax: (818) 783-6377
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

Equal Opportunity/ADA Employer
Female, Minority and Disabled Candidates are
Encouraged to Apply

Additional information about Alameda CTC
can be found on their website at
www.alamedactc.org.
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