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THE AREA

Sonoma County is the largest county in the North Bay, with a population
approaching 500,000. Agriculture has long been an important economic
driver, and the development of the wine industry over the past 30 years has
been extremely important and valuable. Related to this is the burgeoning
natural foods industry with companies such as Amy’s Kitchen, La Tortilla
Factory, and Traditional Medicinals. High tech companies also thrive in
Sonoma County, as seen with Keysight, JDSU, Medtronic and others.

With rapidly rising residential and commercial costs in the rest of the Bay
Area, the North Bay is the logical next step for companies looking to
expand. Sonoma County harnesses the innovative spirit of the Bay Area but
with lower costs and a higher quality of life. The County’s core business
clusters – advanced manufacturing, specialty food, green building, wine,
craft beer, and tourism – are all well positioned to capture long-term
customer trends as more consumers value what is in their products and
where they come from. Sonoma County’s intersection of quality of life with
a low cost of doing business lands squarely on target for these industries.

Sonoma County is located approximately 30 miles north of San Francisco,
at the threshold between the commerce-driven San Francisco Bay Area
and the spectacular beauty of northern California.  The County extends
over 1,500 square miles with a diverse economy that includes a world
class wine region, stunning natural resources, and dozens of tourist
destinations.  Residents all over Sonoma County enjoy a unique quality of
life with access to cultural events, an academic community, economic
opportunity, and low crime rates.

In addition to over 200 award-winning wineries, Sonoma County boasts
scenic coastline and beaches, the winding Russian River, majestic redwoods,

21 challenging golf courses, museums, galleries, diverse festivals, fine dining,
and charming inns and spas.  The County encompasses more than one
million acres of land and water, rich in scenic beauty with an array of parks,
recreational facilities, campsites and lakes.  Open space and agricultural
land account for a great majority of Sonoma County acreage.

Approximately 35 percent of the County’s population is in Santa Rosa, the
County seat.  That city was also recently named as one of the nation’s
“most livable communities” by Partners for Livable Communities.  A
majority of the County’s residents (approximately 70 percent) live within
the city limits of the County’s nine cities.  They are, in order of population:
Santa Rosa, Petaluma, Rohnert Park, Windsor, Healdsburg, Sonoma,
Cloverdale, Sebastopol and Cotati.

The County’s economy is extremely diverse, relying on agriculture,
tourism, manufacturing, services and high technology industries.
Agriculture (including wine grapes and livestock/poultry) and tourism are
two of the major drivers of the Sonoma County economy.  The tourism
industry generates over $1.4 billion annually, with more than seven million
visitors each year.  

While home prices reflect the value of living in an area that offers an
abundance of amenities, the prices of Sonoma County homes remain one
of the last true real estate bargains in the greater Bay Area.  Local schools
continually rank high on California’s Academic Performance Index.  Higher
education opportunities are available at Santa Rosa Junior College and
Sonoma State University, among other institutions.  Healthcare resources
include Sutter Medical Center of Santa Rosa, St. Joseph Health System,
and Kaiser-Permanente, in addition to others.

THE ORGANIZATION

Sonoma County BEST is a public-private partnership for economic
development devoted to inspiring business success and job growth in
Sonoma County through initiatives and programs that promote 
economic vitality in the region. Formed in 2011 under the auspices of the
Santa Rosa Chamber of Commerce and funded with $2.4 million from 
76 private sector investors and the County of Sonoma, BEST is dedicated 
to business success throughout the region, with a goal of creating 
2,570 direct jobs and 4,100 total jobs within five years.

BEST is highly focused on three main objectives: 1) business retention –
meeting the needs of existing businesses so that they will remain in the
County; 2) business expansion – assisting companies so they can expand
their operations; and 3) business attraction – based on what is learned
from the first two main objectives, BEST identifies other like companies to
attract to the County, as well as suppliers to attract that meet existing
business needs.

BEST focuses its work on industry clusters that leverage the positive
attributes of Sonoma County and represent the best opportunity to
create high value jobs for the region: 1) food manufacturing and specialty
foods; 2) advanced manufacturing and technology; 3) health care and
wellness industry; 4) professional and innovation services; and 5) green
building.

BEST’s Food Industry Group (FIG) is a group of natural and specialty food
manufacturers in the North Bay who collaborate on industry issues and
leverage the knowledge of the group as a whole to overcome problems.
The total economic impact of food producers in the North Bay (not
including wine, beer or restaurants) is $4.07 billion annually. The industry
employs more than 6,000 workers and supports more than 15,000 jobs.
Over 350 food manufacturers reside within the North Bay and over half
call Sonoma County their home. A similar group exists for technology and
advanced manufacturing companies – BEST’s Tech Industry Group (TIG).

BEST collaborates with local and county government and their agencies,
business and education to coordinate all available resources for business
expansion, retention and attraction. Results are metrics driven. 
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BEST is governed by a Board of Directors composed of a minimum of 
15 members (there are 17 at the present time). Ten members represent the
businesses and organizations that have invested funds in BEST. At least five
members are appointed by the Chamber Board of Directors. There is also at
least one Board member from each of the five County supervisorial districts.

THE POSITION

The Executive Director is responsible for the leadership and overall
direction of Sonoma County BEST, and the implementation of its Strategic
Plan for fostering economic development in Sonoma County through
utilizing funds invested by the private and public sectors for that purpose.

BEST is seeking a new Executive Director to lead the organization in its
next phase. No longer a start-up organization, BEST is now poised to
cement its role in economic development in Sonoma County. BEST has
already initiated BEST 2020, the fundraising effort for its next five years
(2016 to 2020). 

The BEST Executive Director reports to the Board of Directors and
operates under the direction of the President/CEO of the Santa Rosa
Chamber of Commerce. The Executive Director currently oversees two
authorized positions – an Associate Director of Business Development
and a Marketing and Information Coordinator.

Essential duties and responsibilities of the position include, but are not
limited to:

Economic Development Activities: 1) developing programs and
activities to implement BEST’s strategic initiatives for job creation,
educational attainment, and bettering the business climate; 
2) overseeing continuation of the successful Business Retention and
Expansion (BRE) programs; 3) developing and implementing programs
to attract and recruit new companies to Sonoma County; 4) tracking
and reporting on BEST performance metrics, especially job creation; 
5) continuing and expanding industry groups for the key business
clusters; and 6) providing strategic advice to the BEST Board on
economic development activities.

Finance and Administration: 1) working with the Chamber President
and its Finance Committee and the BEST Board in the creation of the
annual budget for BEST; 2) monitoring expenses to ensure they are
within the annual budget; 3) maintaining contract management and
reporting requirements for public sector investments; 4) maintaining
effective working relationships with independent contractors; 
5) pursuing fundraising opportunities for BEST to grow its budget; 
6) managing day-to-day activities; 7) developing and maintaining
effective organizational policies and ensuring all BEST Board activities
are implemented within established policies, guidelines, laws and
ethical standards; and 8) recruiting and hiring other BEST employees,
including establishing compensation (within the approved budget and
with the assistance of the Chamber’s Human Resource Manager).

Board Relations: 1) supporting the BEST Board in its programmatic and
policy roles and responsibilities; 2) recommending policy and
organizational changes to the BEST Board, when appropriate; 
3) communicating regularly with the Chamber President and the BEST
Board; 4) organizing and attending meetings of the BEST Board and its
committees; 5) receiving and answering correspondence and other
communication from the BEST Board; and 6) working closely with the
BEST Board to direct the development and maintenance of the
organization’s strategic plan.

Public Relations: 1) creating and implementing a communications plan
to ensure that all BEST investors, as well as the community as a whole,
are aware of progress; 2) maintaining positive relations with BEST
investors by providing regular progress updates and making personal
contacts; 3) representing BEST to the various community and
governmental groups involved with economic development to ensure
collaboration and coordination of efforts; 4) serving as the primary

public relations manager and establishing relationships with the press,
community, government, and affiliated organizations; 5) serving as the
spokesperson for BEST; 6) playing a visible role in community
activities; and 7) building working relationships with policy makers at
the local, state and national level.

Supervisory Responsibilities: 1) managing BEST staff; 2) with support of
the Chamber’s Human Resources Manager, being responsible for the
overall direction, coordination and evaluation of employees; 3) carrying
out supervisory responsibilities in accordance with the organization’s
policies and applicable laws; 4) interviewing, hiring and training
employees; 5) planning, assigning and directing work; 6) setting
performance standards; 7) appraising performance; 8) rewarding and
disciplining employees;  9) terminating employees, when necessary;
and 10) addressing complaints and resolving problems.

KEY CHALLENGES AND OPPORTUNITIES

Key challenges and opportunities facing the Executive Director include:

Attracting medium- and large-sized businesses that are a match with
local resources.

Collaborating efforts with the Sonoma County Economic Development
Board, other regional entities, and with private businesses.

Maintaining a regional approach to economic development.

Continuing to build the BEST organization to be self-sufficient.

Stabilizing funding of BEST programs (e.g., through membership
development, grants, etc.).

Providing a vision for the future of the organization.

Building a sustainable relationship with a variety of stakeholders.
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THE CANDIDATE

Education and Experience

The new Executive Director should have demonstrated success in
economic development through business attraction, expansion and
retention, as well as a successful track record in establishing and
managing a significant budget. This person should also have experience
and strengths in the following areas: sales; marketing; public relations;
fundraising; collaborating with various political entities; board and
committee governance, management and membership; and
management of staff and volunteers, including staff development.

Familiarity with Sonoma County and its business community would be
ideal. Community involvement will be important.

Prefer a bachelor’s degree, from an accredited college or university,
with academic course work in a relevant discipline (e.g., business
administration, management, economics or other related field); and a
minimum of five years of economic development or equivalent
experience. 

At the time of hiring, must possess a valid California driver’s license to
perform essential job functions of the position. (Note: reasonable
accommodations may be made for individuals with disabilities.)

Knowledge, Skills and Abilities

The selected candidate should have knowledge of economic development
best practices, and business practices and procedures, as well as an
understanding of business development and growth processes. He/She
should have strong skills in the following areas: leadership, facilitation,
collaboration, negotiation, presentation, interpersonal, and written and oral
communication skills. This person should also be able to:

Work independently.

Interact with the media and provide interviews for media outlets.

Work collaboratively with Sonoma County government agencies.

Negotiate contracts.

Conduct investigative research.

Initiate important business contacts.

Manage multiple projects simultaneously. 

Read and summarize material in a broad range of professional
publications.

Write clear, concise and compelling reports.

Effectively present information and respond to questions from groups of
managers, clients, customers and the public.

Use word processing, spreadsheet and database management software,
as well as the internet.

Management Style and Personal Traits

The ideal candidate will be collaborative, team oriented, good at networking,
able to build consensus, and willing to share credit for success. He/She will
“see the big picture,” be a leader who provides a vision for the organization,
business minded, organized and focused (follows a “game plan”). This person
should keep the Board informed in a timely and complete manner, and utilize
metrics to establish/evaluate accomplishments. It is important for the
Executive Director to be politically savvy, ethical and honest, candid and
transparent, and a good listener. Finally, he/she should be creative,
progressive, confident, decisive and outgoing, but not a “self promoter.”

COMPENSATION

The salary for this position is open, with hiring dependent upon the
qualifications and experience of the selected candidate. In addition, there
is a bonus plan. Benefits are provided which include: paid time off,
holidays, personal time off, bereavement leave, jury duty leave,
discretionary unpaid personal leave, and other leave per governmental
regulations; health, vision and dental insurance, with an option to buy-in
coverage for spouse and dependents; defined contribution retirement
plan [e.g., simple IRA or 401(k)]; mandatory benefits required by state
and federal law (FICA, Medicare, State Unemployment and Workers
Compensation); parking permit; and mileage reimbursement. (Note: the
benefits described herein do not represent a contract and may be
changed.)

HOW TO APPLY
Send resumes (email preferred) by September 28, 2015 to:

PO Box 16692
Beverly Hills, CA 90209
Phone: (818) 783-7752
Fax: (818) 783-6377
Email: robertsrcg@msn.com
Website: www.robertsrcg.com

Equal Opportunity/ADA Employer 

Additional information can be found on the BEST website at 
www.sonomacountybest.com.
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