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THE AREA

Imperial County, located in the lower desert of Southern California's
Imperial Valley, was founded in 1907 and was originally a part of 
San Diego County.  It was the last county to be established in California.
Bordered by Mexico to the south, Arizona to the east, Riverside County to
the north, and San Diego County to the west, Imperial County is one of
the prime agricultural counties in California. The Imperial Valley's life line
of water for agriculture and its residents is fed by the Colorado River via
the All American Canal. The All American Canal was constructed in the
1930s by the U.S. Bureau of Reclamation and has been the sole source of
water for Imperial Valley residents and area farmlands since 1942.
Imperial County extends over 4,597 square miles, and has a population of
approximately 175,000.

Imperial County is California’s natural playground, with deserts,
mountains, rivers, parks and lakes.  Outdoor lovers and sports enthusiasts
find the area to be the perfect setting for water skiing, hunting, off-
roading, horseback riding, biking, river rafting, fishing or a peaceful game
of golf, as well as camping and hot mineral spas.  The Sonny Bono Salton
Sea National Wildlife Refuge is located at the southern end of the Salton
Sea.  It is considered one of the premiere bird watching sites in the nation.
Mexicali, the Baja California Norte capital, is just south of El Centro.

El Centro, the County seat of Imperial County, is “where the sun spends
the winter.”  While the sun does not shine every day of the year, it comes
closer to doing so than in any other place in the U.S.  The Imperial Valley
has a truly unique diversity of renewable energy resources and potential,
making it one of the most promising new commercial and industrial
regions.  Imperial is the largest geothermal energy producing county in
the nation.  In addition, solar energy will play an increasingly larger role in
the Valley’s green energy future, and other options continue to be
explored, including wind turbine, biomass, biogas and biofuels.  

There are numerous elementary and high school districts, two charter
schools; private schools; and several colleges, including San Diego State
University – Imperial Valley Campus, Imperial Valley College, and the
University of Phoenix that serve the community.

THE COURT SYSTEM

The Superior Court of California, County of Imperial is a unified court with
all legal functions, operations and administration governed by the
Presiding Judge and Court Executive Officer.  The Court is authorized to
have ten judges and 1.4 subordinate judicial officers who hear
proceedings in four separate facilities.

The Court’s FY 2013/14 budget is $11.8 million, and is comprised of
funding from several different sources – the State Trial Court Trust Fund,
local revenue, and other (non-State) revenue.  Most of the Court’s budget
is for the salaries and benefits of its approximately 140 employees.  The
remaining budget’s funds are applied toward operating costs, such as
supplies and equipment, technology and court facilities.

Recent annual court filings were as follows:

Case Category Filings
Appellate 29
Civil – Limited 1,887
Civil – Unlimited 610
Family Law 2,207
Family Support 2,583
Juvenile Delinquency 402
Juvenile Dependency 318
Mental Health 88
Felony 2,253
Habeas Corpus 96
Misdemeanor 5,320
Infraction 52,727
Juvenile Infraction 314
Probate 242
Small Claims 510
Total 69,586

The Court has a long tradition of continuously improving operations and
public service to ensure the public’s access to justice and to make the most
judicious use of taxpayer funds.  For example, a new courthouse is under
construction in the City of El Centro and is set to be completed in 2017.

THE POSITION

The Court Executive Officer is responsible for overseeing the
management and administration of non-judicial operations of the Court,
including civil, criminal, probate, family law, traffic, small claims, and
juvenile divisions.  These divisions are supported by supervisors, deputy
clerks, courtroom clerks, court reporters, court interpreters, a mediator,
and a legal research attorney.  The administrative functions include court
operations, personnel, budget, accounting, information technology
systems and facilities.

Acting under general direction of the Presiding Judge, the Court
Executive Officer (CEO) is responsible for carrying out statutory duties as
detailed in the California Rules of Court.  The CEO oversees the
management and administration of the non-judicial operations of the
Court through subordinate managers and supervisors.  The CEO is
responsible for providing strategic direction, program and budget
development, maximizing the efficient use of judicial and other resources,
increasing the efficiency of court operations and enhancing service to the
public in a manner that promotes access to justice for all members of the
public and provides a forum for the fair and expeditious resolution of
cases.

This at-will position is responsible for managing and overseeing the
administration of the Court and acts as Jury Commissioner and Clerk of
the Court.  The position is appointed by and serves at the pleasure of the
judges of the Superior Court.  The CEO is expected to provide innovative
and creative leadership in order to formulate and execute non-judicial
Court policy and evaluate its effectiveness.  The CEO is responsible for
ensuring the Court performs at a high level of excellence and that the
operations are transparent and accountable.  The CEO is responsible for
solving complex problems in a collaborative manner and in keeping with
the Court’s mission, vision and goals.  The CEO has the authority to hire,
discipline and terminate non-judicial employees.  The CEO must develop
and maintain collaborative relationships with the legislative and judicial
branch, Imperial County government officials, other trial court executive
officers, leaders of the various bargaining units representing Court
employees, as well as other State and local agencies.
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Examples of essential duties include, but are not limited to:

Directs all administrative functions of the Court, including court
operations, fiscal, budgetary, personnel, labor relations, payroll,
accounting, recordkeeping and courtroom staffing.  Provides general
direction to and supervision of the employees of the Court and
administers a personnel plan for Court employees that complies with
the California Rules of Court – rule 10.670.  Hires, disciplines and
terminates non-judicial employees of the Court. 

Makes recommendations to the Presiding Judge on budget priorities.
Directs the preparation and implementation of the Court budgets,
including accounting, payroll and financial controls.  Employs sound
budget and fiscal management practices and procedures to ensure that
annual expenditures are within the Court’s budget.  Directs the
collection and disposition of fees, fines and forfeitures and the receipt
or withdrawal of trust monies paid to the Court.

Negotiates contracts on behalf of the Court, in accordance with
established contracting procedures an all applicable laws.

Plans and implements administrative and operational programs and
policies for the Court.  Directs the development and implementation of
organizational policies, procedures and goals for the Court, including
personnel plans, calendar management, case-flow management,
automated systems and record-keeping.  Directs the safekeeping of the
Court’s record keeping system and overall security of legal documents
and exhibits, and ensures the Court furnishes certified copies of
documents and transcripts for appeals.

Develops and implements a strategic technology plan.  Analyzes and
implements technological and automated systems to assist the Court.
Presents reliable cost-benefit analyses in support of major enterprise or
infrastructure initiatives.

Meets with the Presiding Judge regarding matters related to the
operations of the Court including new and pending legislation,
courtroom facilities, calendar management and Court-related support
functions.

Supervises and evaluates the performance of assigned personnel;
selects and provides for proper training of clerical, technical and
administrative staff; assures that personnel practices comply with Court
policies, State and federal law.

Serves as the Court’s Jury Commissioner, assuring that adequate
numbers of qualified jurors are available to serve in the Superior Court.

Manages, prepares, maintains and distributes comprehensive financial
and statistical records and reports related to budget, personnel, fund
distribution, case flow and juror utilization.

Analyzes and evaluates current organization, procedures and work
assignments to plan, recommend and implement changes to improve
operational efficiency and maintain compliance with the law.

Develops and implements the Court’s safety and security plan.
Determines needs for security officers or bailiffs for each location
and/or courtroom.  Oversees the design of the Court’s physical space
needs and the management and purchase of equipment and supplies.

Analyzes new and pending legislation impacting clerical and non-
judicial court support functions.

Develops long- and short-term plans and goals for future growth,
projected workloads, court facilities and data processing needs.
Recommends initiatives to further the Court’s goals and its mission to
promote the fair administration of justice and to maximize public access
to the Court.

Communicates with administrators, attorneys, litigants and State,
federal and local associations, agencies, committees, commissions and
organizations regarding court administration.  Attends meetings and
conferences related to court administration; speaks to civic groups,
news media, governmental agencies, bar association groups and the
public as the Court’s representative.

Serves as a member of the Imperial County AB 109 Community
Corrections Parternship Executive Committee.

Performs other duties as directed by the Presiding Judge.

The position is coming open due to the forthcoming retirement of the
incumbent.
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THE CANDIDATE

Education, Experience and Licenses

Requires a bachelor’s degree, from an accredited college or university, in
public or business administration, criminal justice or a related field.  

In addition, the selected candidate must have at least seven years of highly
responsible court managerial experience, of which five years must involve
direct responsibility for operations, financial, budgetary, personnel and
labor relations, information technology and public relations.

Requires a valid California driver’s license and the ability to maintain
insurability under the Court’s vehicle insurance policy.

Knowledge, Skills and Abilities

The selected candidate should have excellent interpersonal, oral and written
communication skills, as well as knowledge of:

Non-judicial functions of the Superior Court including clerical support,
interpreting, court reporting, jury selection and qualification, and the law
library.

Legal terminology and court procedures.

Jury management and selection process.

Court process, procedures and operation.

Budget preparation and control.

Financial and statistical record-keeping techniques.

Principles and practices of administration, supervision and training.

Laws, rules and regulations related to assigned activities.

Court organization, operations, policies and objectives.

In addition, he/she should be able to:

Plan, organize, coordinate and control non-judicial personnel, activities
and functions for the Court.

Analyze and resolve organizational issues.

Develop and control the annual operating budget for assigned functions.

Assure compliance with State laws, rules of court, and County policies
regarding justice administration.

Utilize technology to maintain current service levels and ensure efficient
operations.

Establish and maintain cooperative and effective working relationships
with others.

Select, motivate, train, supervise and evaluate personnel, as well as make
difficult personnel decisions.

Analyze situations accurately and adopt an effective course of action.

Prepare clear and comprehensive financial and statistical reports.

Management Style and Personal Traits

The successful candidate must adhere to high standards of ethics and
demonstrate good character and judgment. The CEO should be a people
person who is articulate and communicates in a clear and concise manner.
He/She should also be a team builder, detail oriented, and hands on without
being a micro-manager.  It is important for the CEO to keep the judges

informed in an accurate and timely manner, and be both diplomatic and
politically astute.  In addition, he/she should be well versed technologically
and have a customer service orientation.  Finally, this person should be willing
to and enjoy being an active part of the community. 

SALARY/BENEFITS

The salary for this position is open, with hiring dependent upon the
qualifications and experience of the selected candidate.  In addition,
benefits are provided which include:  vacation; administrative leave; 
13 paid holidays per year; sick leave; health insurance (3 plans to choose
from, with coverage for employee and eligible dependents); dental/vision
insurance (Vision Service Plan plus 2 dental plans, paid for by the Court
for employee and eligible dependents); life insurance ($100,000 paid by
Court with an option to purchase additional insurance); long-term
disability (voluntary LTD Plan); SDI (employees must participate);
retirement (employee contributes 8.45% and the Court contributes
23.94%, which includes retiree health and pension obligation bond);
deferred compensation (voluntary 457 plan); physical exam (Court
reimburses employee up to $750 every 24 months); and annual flu shot
(employer paid).

HOW TO APPLY
Send resumes (email preferred) by March 31, 2014 to:

PO Box 16692
Beverly Hills, CA 90209
Phone: (818) 783-7752
Fax: (818) 783-6377
Email: robertsrcg@msn.com

Equal Opportunity/ADA Employer 

Additional information about the Superior Court of California, County of
Imperial can be found on their website at www.imperial.courts.ca.gov.
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