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THE COUNTY

Santa Clara County, also referred to as “Silicon Valley,” is unique
because of its combination of physical attractiveness and
economic diversity. With its numerous natural amenities and one
of the highest standards of living in the country, the County has
long been considered one of the best areas in the United States in
which to live and work.

The County’s population of approximately 1.8 million is the sixth
largest in the State, and the largest of the nine Bay Area counties.
Its population constitutes about one fourth of the Bay Area’s total
population. There are 15 cities within the County’s boundaries:
Campbell, Cupertino, Gilroy, Los Altos, Los Altos Hills, Los Gatos,
Milpitas, Monte Sereno, Morgan Hill, Mountain View, Palo Alto, San
Jose (the largest city in the County and the administrative site of
County government), Santa Clara, Saratoga and Sunnyvale. A
significant portion of the County’s land area is unincorporated
ranch and farmland. About 95% of the population lives in cities.

The County, with its diverse population, high standard of living,
and strong economic vitality has attracted people from all over the
world. Its location provides residents with a suburban lifestyle,
while providing close access to nature and the outdoors.

Santa Clara County is made up of people from diverse cultures,
nationalities and racial groups.  Currently, approximately 35% of
the population is White, 32% Asian/Pacific Islander, 
27% Latino/Hispanic, 2% African American, and about 4% of the
population is of some other race or two or more races. A large
percentage of the population in the County was born outside of
the United States. 

The Mediterranean climate of the region remains temperate year
round due to the area’s geography and its proximity to the Pacific
Ocean. The area is warm and dry much of the year.

Santa Clara County is located at the southern end of the San
Francisco Bay and encompasses 1,315 square miles. The fertile
Santa Clara Valley runs the entire length of the County from north
to south, ringed by the rolling hills of the Diablo Range on the east,
and the Santa Cruz Mountains on the west. Salt marshes and
wetlands lie in the northwestern part of the County, adjacent to
the waters of San Francisco Bay.

Today, the County is a major employment center for the region,
providing more than a quarter of all jobs in the Bay Area. It has one
of the highest median family incomes in the country, and a wide
diversity of cultures, backgrounds and talents. Santa Clara County
continues to attract people from all over the world.

Santa Clara County has a culture rich in its history, ethnic diversity
(over 100 languages and dialects are spoken), artistic endeavors,
sports venues and academic institutions. In sports and recreation,
San Jose is home to teams for professional soccer, minor league
baseball, the San Jose Sharks (the only professional ice hockey
team in Northern California), and the San Francisco 49ers.
Numerous public and private golf courses are located throughout
the County.  In addition to these recreational outlets, the County
operates 28 parks covering more than 50,000 acres including
scenic lakes, streams and miles of hiking and biking trails.

The County is home to four universities – Stanford, Santa Clara
University, San Jose State University and the National Hispanic
University – as well as excellent community colleges. The
University of California Santa Cruz, on behalf of the UC System,
operates the famous Lick Observatory which is located locally on
Mount Hamilton.

Local museums and art galleries include the Tech Museum of
Innovation, Rosicrucian Museum, Children’s Discovery Museum,
San Jose Museum of Art, Triton Museum and many others.  There
are also abundant performing arts venues including opera,
symphonies, musical theater, repertory theater, concerts, and
children’s musical theater. Local theme parks and venues for
children and adults include Paramount’s Great America, Gilroy
Gardens, and Raging Waters.

In addition to the wide variety of business, educational, cultural
and recreational opportunities within the County, a short hour’s
drive can bring residents or visitors to the hills of San Francisco or
any number of white sand beaches along the Pacific Ocean from
Santa Cruz and Half Moon Bay to Monterey and Carmel. 
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THE COUNTY GOVERNMENT

Santa Clara County adopted a charter form of government in 1951
(most recently amended in 2012) and is governed by a five-
member Board of Supervisors. The members of the Board are
elected by district, on a non-partisan basis for four-year
staggered terms, with a limit of three terms. The position of
President rotates bi-annually among the five members. Also
elected are the Assessor, District Attorney, and Sheriff.  The
Board of Supervisors appoints the County Executive, County
Counsel, Chief of Correction, Director of Child Support Services,
Clerk of the Board, Public Defender, and the County Health
Officer.  The County Executive appoints all other Agency heads.
The County provides a wide range of services, including: hospital
and health care, law enforcement, corrections, library services,
social services and general government programs.

The mission of Santa Clara County is to plan for the needs of a
dynamic community, provide quality services, and promote a
healthy, safe and prosperous community for all. Core values
include:  demonstrating ethical conduct reflecting honesty and
integrity; committing to efficient, effective, quality service;
valuing the community; upholding fiscal responsibility; exhibiting
mutual respect; and encouraging innovation and flexibility.

THE AGENCY AND DEPARTMENT

The Social Services Agency (SSA) of Santa Clara County is one of
the largest public agencies in the County. SSA currently employs
over 2,500 staff and has an annual operating budget over $600
million. SSA provides direct services through three operating
departments: the Department of Family and Children’s Services, the
Department of Aging and Adult Services, and the Department of
Employment and Benefit Services; as well as the Agency Office. The
Agency contracts with a wide range of community based agencies.

SSA has established a strong reputation as a progressive
organization committed to promoting economic self-sufficiency,
strengthening families, protecting children and frail adults, assisting
the elderly and disabled in meeting their basic needs and
collaborating with the community in developing and operating
preventive and safety net services.

The mission of the Department of Family and Children’s Services
(DFCS) is to protect children from abuse and neglect, promote their
healthy development, and provide services to families in order to

preserve and strengthen their ability to care for their children. The
Department is responsible for prevention, intervention, advocacy,
and public education related to the protection of children and their
need for consistency in their care and nurturing. The Department’s
FY2016-17 budget is $150 million with almost 650 authorized staff
positions.

DFCS mandated services include working with families and
community partners to provide community-based child abuse
prevention strategies and programs. DFCS operates a 24/7 Child
Abuse and Neglect Reporting Center and provides Emergency
Response Services, Family Maintenance Services, Family
Reunification Services, Permanency Services, Independent Living
Program Services, and activities to promote recruitment and
development of out-of-home caregivers. Additional services and
programs include the Receiving, Assessment and Intake Center;
Adoption Services; Foster Care Licensing; and Family Resource
Centers. Best practices and initiatives include the Title IV-E Well-
Being Project, California Partners for Permanency, Differential
Response, Joint Response, Joint Decision-Making, education and
employment services and a youth center (the Hub), Kin-GAP,
voluntary and Informal Supervision Services, Dependency Wellness
Court, Quality Caregiver’s Initiative, the DFCS-CalWORKs
Partnership, and the Extended Foster Care Program.

To accomplish its mandated and non-mandated services and best
social work practices and key initiatives, DFCS maintains strong
working relationships with families and youths; various County
cultural and ethnic communities; the juvenile dependency court;
public and private agencies; service providers and professionals;
placement resource families and organizations; law enforcement
agencies; and various planning, stakeholder, business and
philanthropic groups, and organizations. In addition, DFCS has
worked to develop a strong youth and parent voice in development
of policies and procedures, as well as partnering with caregivers.

Santa Clara County DFCS is known for its resiliency in the face of a
dynamic environment. DFCS relies on a dedicated workforce
committed to practice innovations that draw on the rich cultural
diversity of the community. At the same time, poverty,
unemployment and families disrupted by substance abuse,
domestic violence and mental health issues indicate persistent risk
factors for child abuse and neglect. Compounding these challenges
is the disproportionate representation of children and youth of color
involved in DFCS, as well as disparity in safety, permanency and
well-being outcomes for these populations.
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KEY CHALLENGES AND OPPORTUNITIES

Examples of key challenges and opportunities facing the Director,
Family and Children’s Services include: 

Recruiting and retaining professional staff.

Improving and maintaining positive staff morale.

Transitioning from group homes to foster care as mandated by
Assembly Bill AB403.

Addressing the issue of a disproportionate number of minorities
in Child Welfare.

Insufficient funding from the State for foster care payments.

Strengthening engagement with Community Based
Organizations (CBOs).

Labor relations.

Continuing to build relations with other County departments
(e.g., Probation and Behavioral Health).

Integration of best social work practices and key initiatives to
ensure the best outcomes for children and families served by
DCFS.

THE POSITION

The Director, Family and Children’s Services is an executive
management position under the general direction of the Director of
the Social Services Agency. He/She plans, organizes and directs
through subordinate managers the activities of the Department of
Family and Children’s Services, which is within the Social Services
Agency. Divisions within this Department include: Child Risk
Assessment, Adoptions, Foster Home Licensing, Foster Care
Eligibility, Family Preservation, the Children’s Shelter and
Community-Based Services. 

Typical management responsibilities include:

Plans, organizes, manages, evaluates and directs the operations
and staff of the Department of Family and Children’s Services.

Provides administrative direction to managers in the formulation
and implementation of Departmental objectives consistent with
the overall goals of the Agency.

Ensures the establishment of policies and procedures to meet
legal requirements, County policies, goals, and the delivery of
required service levels.

Provides guidance and direction in order to improve the
understanding by staff of program and administrative policies
and procedures.

Determines budgetary requirements and administers
expenditures.

Reviews organizational structure, issues and operational
methods for maximum efficiency and effectiveness.

Maintains close working relations with the community for the
purpose of assessing program needs and the evaluation of the
validity and effectiveness of the service programs offered by the
Department.

May be assigned Disaster Service Worker responsibilities, as
needed.

Performs related work as required.

THE CANDIDATE

Education and Experience

Requires considerable education and experience which directly
demonstrates the ability to perform the management
responsibilities listed above, and possession and application of
the knowledge and abilities listed below.

The knowledge and abilities would typically be attained through
education and experience equivalent to graduation from an
accredited college or university with a degree in social work,
public or business administration, or a directly related field (a
graduate degree would be a plus); and a minimum of five years
of experience in an administrative/managerial capacity directing
the provision of client services in children’s service programs.
Proven successful administrative experience is very important.
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Knowledge, Skills and Abilities

The selected candidate should have excellent interpersonal,
communication and presentation skills, and strong budget and
financial skills, as well as knowledge of:

Principles and practices of management necessary to plan,
organize, direct, manage and evaluate programs,
administrative policies, organizational structures, and
human services problems.

Basic provisions of government codes pertaining to public
assistance, child welfare services and other social services.

Federal, State and County children’s services programs and
their supporting legislation, codes, regulations, and policies
pertinent to those programs.

Principles, practices and techniques of administration,
organization, budget preparation, personnel management,
affirmative action, labor relations, counseling, supervision,
training and development, financial administration, and
public relations.

Administrative problems involved in a large public social
services department.

Social casework objectives, concepts and methods.

Principles of community organization and consultation.

In addition, he/she should be able to:

Plan, organize, direct and coordinate the work of a large
professional and clerical social services staff in children’s
services programs.

Clearly set Department priorities.

Formulate and implement policies and procedures for the
administration of children’s social services programs.

Select, supervise and evaluate the work of staff, while
building a strong team.

Effectively communicate in both oral and written form.

Interpret and enforce Federal, State and County laws and
guidelines applicable to children’s social services programs.

Effectively represent the Department and Agency on a
variety of matters.

Develop and effectively utilize all available resources.

Establish and maintain effective working relationships with
others, especially sensitive relationships with
representatives of other agencies or governmental units and
citizen groups, and deal tactfully and persuasively with
others in controversial situations.

The selected candidate should also have a demonstrated
ability to oversee the recruitment of foster parents.
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Management Style and Personal Traits

The County of Santa Clara is seeking a proven executive who
values staff as a resource to nurture and protect, is a
collaborative team player who leads by example, and is willing to
advocate for staff and the Department’s programs. This person
should encourage staff by providing staff recognition and giving
credit, hold staff accountable without micro-managing, and be
accessible and balance his/her time to be on-site in the office and
available to staff. The new Director should be someone who
views labor and community stakeholders as partners, is sensitive
to various cultures, promotes diversity, and can serve as a change
agent. In addition, he/she should be innovative and open to
developing best practices, and have a clear philosophy of the use
of prevention and intervention for foster care.

The ideal candidate will be welcoming and approachable, friendly
and a people person, as well as kind, empathetic and
compassionate. He/She also be a strong leader, decisive (makes
informed decision), courageous, and visionary (sees “the big
picture”). Finally, this person should be politically aware, have a
positive “can do” attitude, and have a sense of humor.

COMPENSATION

The annualized salary range for this position is $145,078 to
$186,138, with salary placement dependent upon the
qualifications and experience of the selected candidate.  In
addition, generous executive management benefits are provided
which include: 

County participation in the California Public Employees’
Retirement System (CalPERS). For new members, salaries
above a limitation imposed by federal law – that limit is
$117,020 for 2016 – 1) neither the County nor the employee will
make contributions to PERS on the portion of salary that
exceeds the limit, and 2) the portion of the salary that exceeds
the limit is not used by PERS to calculate the retirement
benefit. For current (classic) employees, the limit is $265,000. 

Health Insurance: Kaiser, HealthNet, or Valley Health Plan

Dental/Vision Insurance: Single and family premiums fully paid

$200,000 Double Indemnity Term Life Insurance coverage paid
by the County

Annual Leave: 36 days per fiscal year, along with an Annual
Leave “Cash-Out” Program

Holidays: 12 paid holidays per year

Administrative Leave

Deferred Compensation plan available (ICMA-457)

Relocation assistance available

HOW TO APPLY
Send resumes (email preferred) by August 29, 2016 to:

PO Box 1127
Rancho Mirage, CA 92270
Telephone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

Equal Opportunity/ADA Employer

Additional information about Santa Clara
County and the Department of Family and
Children’s Services can be found on their
website at www.sccgov.org.

ROBERTS CONSULTING GROUP INC


