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THE ORGANIZATION

West Basin Municipal Water District (West Basin) is a wholesale
water agency that provides imported drinking water to nearly one
million people in 17 cities and unincorporated coastal areas of Los
Angeles County throughout its 185 square mile service area. These
include the cities of: Carson, Culver City, El Segundo, Gardena,
Hawthorne, Hermosa Beach, Inglewood, Lawndale, Lomita, Malibu,
Manhattan Beach, Palos Verdes Estates, Rancho Palos Verdes,
Redondo Beach, Rolling Hills, Rolling Hills Estates, and West
Hollywood. An innovative public agency special district, West
Basin is a recognized leader in the production of recycled water,
conservation and education programs.

West Basin was created by a vote of the people in 1947 to reduce
groundwater over pumping and seawater intrusion, and to make
local water supplies more reliable through new sources of water.
In 1948, West Basin became a member agency of Metropolitan
Water District of Southern California (MWD) and began
wholesaling imported water from the Colorado River. West Basin
remains one of the largest member agencies of MWD and the
West Basin Board appoints two representatives to serve on the
38-member MWD Board of Directors. Customers of West Basin
include municipalities (El Segundo, Inglewood, Lomita, and
Manhattan Beach), the County (Los Angeles County Waterworks

District #29), investor-owned utilities (California American Water
Company, California Water Service, and Golden State Water
Company), and a groundwater agency (Water Replenishment
District).

In the major drought of the late 1980s and early 1990s, West
Basin’s visionary Board of Directors led the agency in developing
new local water supplies that include wastewater recycling for
irrigation and industrial use, and implementing effective
conservation programs. West Basin currently manages a diverse
water supply portfolio that includes imported water from the
Colorado River and Northern California, locally-produced recycled
water, desalted groundwater and conserved water. Additionally,
West Basin is researching ocean water desalination as a drought-
proof supply of drinking water. At the present time, West Basin's
mix of water resources is approximately 55% imported water, 
19% groundwater, 9% recycled water, less than 1% desalination,
and 16% conservation efforts. 

West Basin remains committed to being an innovative leader in
the water industry by exploring new methods and technologies
that enhance reliability in the region’s water supply. Their vision
statement is, “Sustainable and drought-proof water services
enhancing the quality of life and economy of our communities.”
Their mission statement is, “To provide a safe and reliable supply
of high-quality water to the communities we serve.” The District
embodies the following core values in the setting and
implementation of its policies and practices: integrity and ethical
behavior, respect, safety, exceptional service, transparent,
innovation, collaboration, professionalism, and trust.

West Basin makes the following commitments to the communities
it serves:

Water Supply Reliability – West Basin is committed to
innovative planning and investments to provide water reliability.

Sound Financial and Resources Management – West Basin is
committed to best practices in capital asset management,
financial management, human resources management, and
internal controls.

Water Quality – West Basin is committed to providing safe,
high-quality water by meeting current and anticipated water
quality requirements.

Customer Service – West Basin is committed to providing value
by understanding and meeting the water needs of our recycled
water clients and the cities, water utilities, and communities we
serve.

Environmental Stewardship – West Basin is committed to
sustainable and environmentally-friendly policies, projects,
programs and practices.

West Basin is governed by a five-member Board of Directors, who
are publicly elected by Division to staggered four-year terms. The
District has 59 budgeted staff positions including six interns, a
FY2017-18 total operating budget of $205 million, and a current
capital budget of $81.5 million (with more than $155 million for the
following four years).
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KEY CHALLENGES AND OPPORTUNITIES

Key challenges and opportunities facing the West Basin Municipal
Water District include:

Maintaining the District’s position as a leader in recycled water.

Exploring the use of ocean water desalination.

Enhancing partnerships with cities, water agencies,
environmental groups, and regulatory and funding agencies.

Clarifying the role and responsibilities of Administrative/Board
Services to the Board, and the Communication Strategic Plan for
the District.

Providing strong leadership in promoting a culture of respect,
teamwork and partnership between the Board and staff in
achieving the mission of the District.

Expanding plant facilities and renegotiating the contract with
the District’s operator.

THE POSITION

Under general policy guidance direction from the Board of
Directors, the General Manager directs and oversees the
administrative, public relations, personnel, operations, and general
affairs of the District; represents the Board's policies and programs
with employees, community organizations, MWD and the general
public; works with the Board to implement the District's Strategic
Business Plan; ensures execution of short- and long-term goals and
objectives, consistent with the mission
of the District and vision of the Board;
reviews budgets and makes
recommendations to the Board on final
expenditure levels; and is responsible
for employer-employee relations. The
General Manager provides day-to-day
leadership and ensures that District
operations and functions effectively
serve the needs of customers
throughout the District's service area,
while complying with applicable laws
and regulations; and performs related
duties as assigned.

Typical duties of the position include,
but are not limited to:

Plans, organizes, controls, integrates,
and evaluates the work of all District
functions and departments to ensure
operations and services comply with
the policies and strategic direction set
by the Board of Directors and with all
applicable laws and regulations.

Oversees the District's financial
operations and investment policies to
assure that District funds are
expended in conformance with
Board-approved budgets and
applicable laws, publically approved
administrative policies and reporting

practices. Forecasts future operating revenues and capital and
operating budget allocations and prepares an annual budget in
a form and level of detail that is accurate and transparent to the
Board of Directors. Manages day-to-day and long-range financial
operations to continually achieve proper debt ratio for the
District.

Meets regularly with the Board and its committees. Fosters and
cultivates clear channels of communication with and between
the Board of Directors; meets periodically to review and evaluate
District operations and discuss policies and practices.

Guides and evaluates senior management performance;
establishes performance requirements and personal
development targets; regularly monitors performance and
provides coaching for performance improvement and
development; provides compensation and other rewards to
recognize performance; takes disciplinary action, up to and
including termination, to address performance deficiencies, in
accordance with the District's personnel rules and policies.

Directs the development and maintenance of comprehensive,
effective human resources programs, administrative policies and
systems. Periodically reviews the District organization, including
but not limited to organizational structure, job descriptions,
salary ranges, number of employees, performance reviews
(including methodology) and disciplinary policies. Ensures
effective programs to attract, retain and promote the capabilities
of a highly qualified workforce through career progression,
mentoring and succession planning programs. Makes annual
recommendations to the Board during the budget process of
overall employee compensation amount and number of
employees.
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Assesses regional, industry, community and customer needs
and ensures objectives and priorities are focused on meeting
those needs effectively, efficiently and with high quality service.
Directs development and implementation of initiatives for
service improvement/enhancement.

Directs the preparation of analysis and recommendations
regarding water supply and reliability policy issues, long-range
planning, and contingency plans. Advises and counsels the
Board regarding policy issues to meet the present and future
needs of the region.

Implements the Board’s instructions; interprets and applies
District’s policies and applicable laws and regulations to ensure
District compliance. Ensures that Administrative/Board Services
is provided to the Board in a professional and timely manner.

Provides leadership and advocacy on regional water issues in
collaboration with MWD representatives to achieve action plans
and priorities, forms coalitions to address current and future
water demands; builds awareness of regional water priorities
and provides support for the District’s MWD Board
representatives.

Maximizes and facilitates development of additional local
sustainable water resources in the West Basin region through
the completion of programs, studies and initiatives to promote
water sustainability, water use efficiency, and supply reliability.

Advocates for West Basin issues and priorities and fosters
regular communications with government affairs
representatives, as well as local, state and federal elected
officials, and other elected representatives.

Serves as the District’s principal spokesperson; establishes and
maintains relations with West Basin customers, MWD, other
MWD member agencies, water districts, and water industry
organizations, as well as with the cities in the District’s service
area.

Directs and ensures effective short-term and long-term media
outreach and crisis management strategies.

Oversees plans that ensure the effectiveness of emergency
preparedness situations.

Participates in regional, state and national water and recycled
water meetings and conferences to stay current on water trends
and technologies.

Participates in professional and community organizations on
behalf of the District and directs the development and
implementation of community outreach programs.

THE CANDIDATE

Education and Experience

Desire a bachelor’s degree in civil engineering, public or
business administration, or a related field (an MBA or MPA
would be a plus); and/or more than ten years of progressively
responsible executive or managerial experience in the water
industry, including experience in the operations or
administration of an appropriate public utility. 
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Ideally, the selected candidate will have familiarity with MWD,
as well as federal and state water issues; experience with
contract/consultant oversight including water system contract
operations; strong project management, finance and
budgetary skills; and proven ability to work with policy boards
(appreciates the distinction between the role of elected
officials and that of administrative staff).  It is important to
have an understanding and working knowledge of complex
water supply, recycled water, wastewater treatment and
groundwater programs.

California experience is preferred.

Being active in professional water industry associations is
desirable, as long as this is kept in balance with the
responsibilities of the position. 

Knowledge, Skills and Abilities

The selected candidate should have knowledge of:

The theory, principles, practices and techniques of
organization design and development, of public
administration, public financing and financial management,
and strategic planning for a water distribution agency.

District functions and management, financial and public policy
issues; principles and practices of budgeting, purchasing, and
maintenance of public records.

Brown Act requirements, applicable ordinances, state laws and
other legal requirements applicable to the functions and
operations of a municipal water district.

California water issues. 

Political processes on federal, state and local levels impacting
water supply and demands and environmental issues.

Principles and practices of effective supervision, organizational
development, and employee-management relations in the
government sector.

In addition to having strong interpersonal skills, this person
should be able to:

Provide effective leadership and oversight of the functions of
the District.

Analyze a variety of administrative and organizational
problems and make sound policy and procedural
recommendations.

Evaluate and define issues, identify alternative solutions,
project consequences of proposed actions, and implement
recommendations in support of short-term and long-term
objectives.

Work with an elected Board of Directors to manage the
District, and identify and respond to community and Board of
Directors' issues and concerns.

Serve effectively as the administrative agent of the Board of
Directors.

Align goals, strategies and priorities; and develop and execute
District-wide goals, objectives and procedures. 

Evaluate new service delivery methods and systems.

Prepare and administer complex operating and capital budgets
and make effective financial decisions.
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Interpret and apply federal, state and local policies, laws and
regulations.

Identify and select highly qualified individuals, evaluate staff,
and plan and direct their work.

Delegate authority and responsibility.

Make effective oral and written presentations to groups within
and outside the District, including legislative bodies and
elected representatives.

Management Style and Personal Traits

The ideal candidate will have a participatory style; delegate, yet
follow-up and hold staff accountable (not a micro-manager); and
develop a strong team approach throughout the organization.
He/She should be open and transparent, help to build consensus,
and keep the Board informed in a timely and complete manner.

The selected candidate should be decisive, creative and
innovative, a change agent, and willing to make difficult
personnel decisions. He/She should be politically astute without
being political, a long-term visionary, an independent thinker, and
honest and trustworthy. Finally, this person should be energetic
and enthusiastic, a good listener, and confident.   

COMPENSATION

The salary for this position is open, with hiring dependent upon
the qualifications and experience of the selected candidate. In
addition, benefits are provided which include: vacation, holidays,
sick leave, bereavement leave, and other types of leave; medical
and dental insurance; retiree health coverage (subject to certain

qualifications); $150,000 life insurance including Accidental
Death & Dismemberment; employee assistance program; short-
and long-term disability insurance; voluntary supplemental
insurance; tuition reimbursement; optional CalPERS Section 457
Deferred Compensation Plan; optional CalPERS Long-Term Care
Insurance; and an automobile allowance. Retirement is through
the California Public Employees’ Retirement System (CalPERS) –
Classic Members (Tier 1) will be enrolled in the 3% @ 60 benefit
formula with Social Security (the District pays the employee’s 8%
retirement contribution), and New Members (Tier 2) will be
enrolled in the 2% @ 62 benefit formula with Social Security (new
members will be required to pay at least 50% of the normal
retirement cost).

HOW TO APPLY

Send resumes (email preferred) by December 4, 2017 to:

PO Box 1127
Rancho Mirage, CA 92270
Telephone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

Equal Opportunity/ADA Employer

Additional information about the
West Basin Municipal Water
District can be found on their
website at www.westbasin.org.

ROBERTS CONSULTING GROUP INC
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