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THE DISTRICT

The Casitas Municipal Water District (Casitas MWD) supplies
water to approximately 65,000 people in Western Ventura County
and to about 250 agricultural users. The District boundaries
encompass the City of Ojai, Upper Ojai, the Ventura River Valley
area, the City of Ventura to Mills Road, and the Rincon and beach
area to the ocean and Santa Barbara County line. It is a member
of the State Water Contractors.

Casitas MWD was formed in October 1952. In 1956, the Ventura
River project was authorized by Congress, which included the
Robles Diversion facility on the Ventura River, the Robles Canal,
and the Casitas Dam. The Casitas Dam was completed in 1958. In
2017, Casitas MWD acquired the Ojai water system from Golden
State Water Company for $34.4 million, adding 3,000 new
residential customers. The City of Ventura is the District’s largest
customer, typically supplying 25% of their water. The District now
has approximately 6,100 direct customers. Casitas MWD also has
some water districts who use their water on a more regular basis,
and the District acts as a back-up water supply to other water
agencies when their supply is limited.        

Lake Casitas holds 238,000 acre-feet of water when full. The
reservoir spilled for the first time in 1978, and the last time it
spilled was in 1998. Lake Casitas, which gets no imported water,
was nearly full in 2005. A decade later, as the drought worsened,
the water level had fallen to 50% for the first time since the 1970s.
The shifting shoreline uncovered old roads, islands, a school

foundation and even a former highway. Mandatory water
conservation measures started in 2015 and have gotten more
stringent since then. As the drought has dragged on, Casitas has
looked at possible alternative water supplies, from partnering with
other agencies to linking up to the State system for imported
water, to the Matilija Formation Deep Wells. The Lake Casitas
Recreation Area has become a very popular destination site with
over 750,000 visitors annually. The 1984 Olympic rowing and
canoeing events took place at Lake Casitas.

The District also has a Fisheries Program, an extensive monitoring,
evaluation, and research effort that is intended to provide an
understanding of the life history, population status, and
environmental conditions for the resident rainbow trout and
endangered steelhead in the Ventura River basin.

The District’s current annual water deliveries can vary
considerably from year-to-year. This is because the District has a
large number of agricultural customers whose water needs can
change significantly due to variations in weather and rainfall.
Water deliveries can be below 15,000 acre-feet per year to higher
than 19,000 acre-feet in a given year.

Casitas MWD manages water supply primarily through the Water
Efficiency and Allocation Program (WEAP). The WEAP ensures
allocations of water and conservation targets are in line with
drought conditions. At the present time, Casitas MWD’s WEAP  is
at Stage 3 (of five stages). The District relies on Lake Casitas,
where water levels have fallen during years of drought to the point
that it is now about a third full. Should the water level in the Lake
fall beneath 30% before the rainy season begins (in November),
that would trigger a Stage 4 water crisis.

Current Lake demand is 11,200 acre-feet per year, and the current
Ground Water demand is 1,650 acre-feet per year. The
conservation target is 30% of 2013 usage, and actual conservation
is at 40%. Consumer conservation efforts are performing better
than anticipated, conserving more water and preserving existing
supplies. 

Casitas MWD has been pursuing various capital improvements
that will bring access to more supply and capacity District-wide.
These include, among other options being considered:

Ojai Well Field Rehabilitation – This project includes the
rehabilitation of several drinking water wells operated by
Casitas within the Ojai Groundwater Basin. The goal is to bring
the wells back to their original production levels by improving
and enhancing infrastructure.

Ojai Desalter Project – This project involves the installation of
treatment equipment that removes the high level of salt from
wells over 500 feet deep to obtain water that cannot currently
be used for drinking water purposes. Equipment typically used
in this project would be a membrane treatment plant and a
brine line connected to the local wastewater system to dispose
of the brine concentrate from the treatment process.

State Water Project Interconnect – This project involves the
construction of a pipeline that connects the City of Ventura’s
water system to Calleguas Municipal Water District’s water
system. This shared connection will allow the City of Ventura,
United Water Conservation District, and Casitas Municipal
Water District to gain access to their individual State Water
Project allocations through Calleguas MWD via the
Metropolitan Water District. Casitas MWD recently passed a
resolution affirming its support for this critical project.
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Matilija Formation Deep Wells – This project involves the
construction of one or more deep water wells, possibly 
6,000 feet deep or more, into the Matilija formation near Casitas
MWD’s Robles Diversion facility. Water would be extracted under
pressure and either treated and delivered directly into the
drinking water system or placed in the Robles Diversion Canal for
disposition into Lake Casitas. The project’s operational
parameters will be determined through the California
Environmental Quality Act (CEQA) environmental review
process but is currently proposed to be only used during times
of drought or other emergency.

The District is governed by an elected five-member Board of
Directors, each representing a geographic division of the District,
and serve four-year staggered terms.

The current budget is about $22 million, with revenue primarily
from water sales and lake recreation permits and fees. There are 
63 FTE staff, 46 PTE staff, and 71 seasonal employees. The District
has three bargaining units.

THE AREA

Located between Santa Barbara and Los Angeles counties, Ventura
County is close to a multitude of attractions and activities. The area
is known for its quality of life, cohesive business community, mild
climate and proximity to educational opportunities. The USDA
Economic Research Service rated Ventura County the most
desirable county to live in the 48 contiguous states, using metrics
of climate (although winters can be cold and summers hot),
topographic variation, and access to water (e.g., the ocean, Santa
Clara River, the Ventura River Watershed and Lake Casitas),
reflecting the environmental qualities most people prefer. Ventura
County has also been named the "most desirable" place to live in
the U.S. by the  Washington Post  and the  U.S. Department of
Agriculture. It is home to several of the safest communities in the
U.S. and, overall, crime in the County is 33% lower than California

and U.S. rates. Approximately 53% of the County’s total area is
made up of national forest (all of the wilderness areas are within
the jurisdiction of Los Padres National Forest). Of the land outside
of national forest land, about 59% is agricultural.

KEY CHALLENGES AND OPPORTUNITIES

Key challenges and opportunities facing the Casitas Municipal
Water District include:

Addressing current water supply issues and planning for future
water needs.

Finding and managing funding opportunities (e.g., bonds, grants,
etc.) for water security projects.

Improving communications with the public and with staff,
providing sufficient and understandable information. This
includes updating the District’s website, public education and
information campaigns.

Conducting an assessment of the organization’s strengths and
weaknesses, and ensuring that staff have core competencies to
do their jobs.

Formalizing the strategic planning process, linking measurable
goals and objectives to desired outcomes.

Conducting annual reviews of all staff and each member of the
management team, providing constructive feedback, and
providing appropriate District oversight through accountability
with tools such as management by objectives (MBOs).

Consider revising the current budget format to ensure that it is
clear and understandable, and that it provides the information
necessary to manage the District.
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THE POSITION

Under policy direction, the General Manager serves as the chief
executive of Casitas MWD and is responsible to the Board of
Directors in implementing its decisions; determines and executes
administrative policies through subordinate managers; and is
responsible for operations and staffing of Casitas MWD as
prescribed by the Board, including planning and design of
facilities, construction, operation and maintenance of facilities, and
the administration of business affairs of the District.

Examples of duties include, but are not limited to:

Implements the policies adopted by the Board of Directors.

Develops plans, policies, standards and procedures.

Responsible for all activities of the District while planning,
directing and supervising all resources.

Coordinates activities of the District with State, Federal and
local agencies; private consultants; and other external parties,
as necessary.

Provides Committee members with information prior to
Committee meetings that is sufficient to understand and makes
relevant recommendations to the full Board on the agenda
items.

Attends all Board and Committee meetings, prepares minutes of
the Committee meetings, writes reports and reviews staff
reports of division managers and supervisors prior to
submission to the Board, and makes recommendations to the
Board on the operation of Casitas MWD.

Follows through in addressing and accomplishing Board
directives and policies in an efficient and timely manner.

Directs the preparation, monitoring and administration of
District budgets including overall fiscal management of
expenditures and cost control systems for general, special
revenue, proprietary, capital project, long-term debt, recreation
area and District funds.

Appoints, at the Board’s direction, General and Special Counsel,
Auditors, Bond Counsel, Professional Union Negotiators, and
Right-of-Way Agents.

Coordinates legal issues with District Counsel, may supervise
defense coordination for lawsuits against the District, and may
appear in court as an expert witness regarding District matters.

Represents Casitas MWD with appropriate Federal, State and
local agencies and other interested groups on matters affecting
the operations and policies of the District.

Oversees the progress of multiple active projects from initial
conception to completion, including preparing standards and
budget; determining feasibility; risk assessment; assessing
environmental impact; negotiating with consultants;
administering contracts; and ensuring Federal, State and District
standards and requirements are met.

Understands the difference between Recreation and Municipal
Water District management and the need to balance the
budgets of each and keep them separate.

Supervises the preparation of grant applications, securing
revenue from all available resources, and ensures compliance
with regulation related to the expenditure of State and Federal
funds.

Supervises the preparation of special written engineering
reports, specialized studies, and contract documents; evaluates
engineering and environmental plans.

Supervises, hires, trains, counsels, and recommends disciplinary
action, and evaluates professional and technical staff;
supervises subordinate staff, including preparing major
disciplinary actions.

Understands and is able to administer the chain of command
through the subordinate management team.

Supervises and directs the negotiation and preparation of joint
powers agreements with other agencies; conducts negotiations
with developers, contractors, consultants, and other service or
product providers.

Evaluates existing or proposed legislation as to its operational
or financial impact on District activities.

May visit sites and perform field review of facilities and
infrastructure construction, and direct repairs subsequent to
natural and man-made disasters.

May conduct field investigations of complaints from the public
and resolves issues and concerns.

May oversee enforcement of a variety of District ordinances,
permits, etc., including fines, fees, recording of legal notices,
hearings, and educating the public to facilitate compliance.

The position is open due to the retirement of the former General
Manager after over 34 years with the District.
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THE CANDIDATE

Education, Experience, Licenses and Certifications

Desire graduation from an accredited college or university with
a degree in civil engineering, hydrology, environmental science,
management or other relevant field. Should also have a minimum
of five years of senior/executive level management experience
overseeing engineers. A master’s degree in public or business
administration would be a plus.

Registration as a Civil Engineer in the State of California, as well
as certification as a Distribution Plant Operator and/or
Treatment Plant Operator in the State of California are desirable,
but not required.

Familiarity with the California water industry and law is critical,
including in-depth knowledge of CEQA. As such, experience in
California is required. Must also be able to deal with regulatory
agencies, including the Bureau of Reclamation, the Regional
Water Quality Control Board, the State Water Resources Control
Board, the Department of Water Resources, the Department of
Fish and Wildlife, the National Oceanic & Atmospheric
Administration/National Marine Fisheries Service, and the U.S.
Forest Service. 

Recreation is a large component of the District, and any
knowledge and/or experience in this area would be ideal.
Experience dealing with unions and some knowledge of labor
law are also important.

Possession of a valid California driver’s license will be required at
the time of appointment. Accommodations due to physical
limitations can be addressed on an individual basis.

Knowledge, Skills and Abilities

Of critical importance for this position is that the General Manager
be a strong communicator, both within the organization and with
the public. This also includes communicating clearly and
understandably with the Board in providing an honest assessment
of issues facing the District. He/She should have excellent
management and interpersonal skills, including proven ability to
manage engineers and a management team. Candidates must also
be familiar with California water law, contracts, the State Water
Contractors, and rate setting with direct and indirect customers,
and be able to deal effectively with dependent water agencies.
Candidates should also be familiar with new legislation controlling
groundwater management.

The selected candidate should have knowledge of: the principles
and practices of engineering and/or public administration; project
management techniques; modern methods and techniques used in
the design and construction of a wide variety of public works and
capital improvement projects;  National Environmental Policy Act
(NEPA), CEQA, and applicable State, Federal and local laws,
permits and regulations; modern developments, current literature,
and sources of information regarding engineering; and the
principles and practices of administration, budgeting, supervision,
safe working conditions and training. This person should also be
familiar with current technology and be adept at using relevant
software.

In addition he/she should be able to: manage and provide strategic
and tactical leadership for the District; effectively plan and direct

the work of a professional and technical engineering and
operations staff; conduct and/or manage comprehensive
engineering studies; prepare complex reports and make
recommendations on major projects; analyze complex problems
and use of sound engineering judgment in their resolution; confer
extensively with various governmental agencies, private
consultants, land developers, other firms and the general public;
and effectively perform administrative responsibilities.

The General Manager should also be able to render decisions under
controversial conditions and those involving considerable public
interest, based upon established policy, legal or engineering
standards; prepare presentations and speak to the Board of
Directors and the general public; and negotiate agreements
effectively and persuasively.

Management Style and Personal Traits

The selected candidate should be proactive in communicating with
the Board in a timely, accurate and complete manner (i.e., “no
surprises”), and be comfortable with a Board that is knowledgeable
and actively involved in policy development. He/She should
attempt to anticipate situations and changes, and be a visionary
leader who is politically aware, yet remains apolitical. This person
should motivate staff and ensure that they are capable of doing
their jobs, and then delegate and hold staff accountable (not a
micro-manager). The General Manager should ensure that tasks
and projects are completed in a timely manner. He/She should also
be committed to conservation and have an appreciation for
environmental concerns. Finally, an increasingly progressive career
path is desired, as is a command presence.
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COMPENSATION

The salary for this position is open, with hiring dependent upon the
qualifications and experience of the selected candidate. In
addition, benefits are provided which include:

Medical Insurance – Casitas MWD offers a choice of three health
insurance plans. Premiums are fully paid by the District for
employee and eligible dependents.

Dental Insurance: The District provides dental insurance for
employees and their dependents.

Life Insurance: Life insurance coverage is provided and paid for
by the District.

Vision Coverage: The District provides vision care for employees
and their dependents.

Vacation: Accrues at the rate of eight hours per month,
increasing with length of service.

Holidays: Eleven paid holidays.

Sick Leave: Accrues at the rate of eight hours per month.

Deferred Compensation Plan: Employees may voluntarily elect
to defer a percentage of their salary on a pre-tax basis for
investment purposes. The District has two Deferred
Compensation Plans to choose from.

Retirement: Membership in the California Public Employees
Retirement System (CalPERS). Under the Public Employees’
Pension Reform Act, employees meeting the definition of “New

Members” will be enrolled in the 2% @ 62 Plan. Employees
meeting the definition of “Classic Members” will be enrolled in
the 2% @ 60 Plan. Employees also participate in Federal Social
Security.

Flexible Spending Accounts: Employees have the opportunity to
participate in Flexible Spending Accounts for pre-tax dependent
daycare and unreimbursed medical expenses.

Supplemental Benefits: Employees have the opportunity to
purchase supplemental benefits via payroll deduction from
Aflac.

HOW TO APPLY

Send resumes (email preferred) by November 5, 2018 to:

PO Box 1127
Rancho Mirage, CA 92270
Telephone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

An Equal Opportunity/ADA Employer

Female, Minority and Disabled Candidates
are Encouraged to Apply

Additional information about Casitas
Municipal Water District can be found on
their website at www.casitaswater.org. 

ROBERTS CONSULTING GROUP INC
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