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The mission of the Department of Employment and Benefit Services is to
transition public assistance recipients to employment and self-sufficiency 

and to ensure that low- or moderate-income individuals and families receive
necessary health, nutrition, financial assistance and employment services.



THE COUNTY

Santa Clara County, sometimes referred to as “Silicon Valley,” is
unique because of its combination of geographic attractiveness
and social diversity. With its numerous natural amenities and one
of the highest standards of living in the country, it has long been
considered one of the best areas in the United States to live and
work.

The County’s population of 1.92 million is the largest in Northern
California, one of the State’s most heterogeneous, rich in ethnic
and cultural diversity, and enjoys access to all of the attractions of
the San Francisco Bay Area. Santa Clara County is located at the
southern end of the San Francisco Bay and encompasses 
1,315 square miles. There are 15 cities within the County’s
boundaries: Campbell, Cupertino, Gilroy, Los Altos, Los Altos Hills,
Los Gatos, Milpitas, Monte Sereno, Morgan Hill, Mountain View,
Palo Alto, San Jose (the largest city in the County and the
administrative site of County government), Santa Clara, Saratoga
and Sunnyvale. A significant portion of the County’s land area is
unincorporated ranch and farmland. About 95 percent of the
population lives in the cities.

Santa Clara County has a culture rich in its history, ethnic diversity
(over 100 languages and dialects are spoken), artistic endeavors,
sports venues and academic institutions, including Stanford
University. In sports and recreation, San Jose is home to teams for
professional soccer, minor league baseball, the San Jose Sharks
(the only professional ice hockey team in Northern California), and
the San Francisco 49ers. The County operates 28 parks covering
more than 50,000 acres including scenic lakes, streams, and miles
of hiking and biking trails.

THE COUNTY GOVERNMENT

The elected Board of Supervisors establishes policies to address
issues that affect the day-to-day operation of County
government and is responsible for an annual operating and
capital improvement budget of more than $6.5 billion. The Board
adopts ordinances that affect unincorporated communities and
oversees the budget. The County operates under a charter form
of government, which gives the County substantial responsibility
and authority. Under this charter, the Board appoints a County
Executive to administer County government. Santa Clara County
is the third largest employer in Silicon Valley with approximately
19,000 employees.

THE AGENCY

The Social Services Agency (SSA) provides basic safety net and
protective services to vulnerable children, families and adults. SSA
must operate programs and provide services on behalf of the
Federal and State governments as required by the State of
California Welfare and Institutions Code, Probation Code, and the
Lanterman-Petris-Short Act concerning the mentally ill.

The Agency organizes and provides services through four major
departments: Agency Office (AO), Department of Family and
Children’s Services (DFCS), Department of Employment and
Benefit Services (DEBS), and Department of Aging and Adult
Services (DAAS).

The Agency’s operating budget is more than 90 percent funded by
Federal and State revenues, excluding the In-Home Supportive
Services (IHSS) budget. Agency staff serve more than 500,000
adults and children residing in Santa Clara County. The three
services departments (DFCS, DEBS and DAAS), in partnership with
numerous community agencies, provide a wide range of human
services for the County’s culturally diverse population, including
emergency shelter, senior day care and supportive services, job
training, counseling, domestic violence assistance, foster care
parent support and youth outreach, and food programs. The
Agency also oversees the IHSS Program for independent providers’
wages, benefits, and Public Authority (PA) administration.

The Agency also operates a system of continuous quality
improvement strategies building on existing quality assurance and
control functions to ensure services are consistent with Federal and
State regulations and adhere to established practice standards. The
Agency vision of “Serve, Engage and Transform” encourages all
employees of SSA to collaborate with individuals and families,
community, and other government entities to optimally serve
vulnerable populations in the County.

THE DEPARTMENT

The Department of Employment and Benefit Services (DEBS)
oversees programs that provide health insurance (Medi-Cal),
foster care benefits, nutrition and food assistance (CalFresh), and
support for basic living costs to low- or moderate-income clients.

Through its CalWORKs employment and training programs, DEBS
helps current and former cash assistance recipients with
transformative pathways to employment and assists families and
individuals through the transition to self-sufficiency and economic
stability.
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DEBS is focused on creating a customer-service delivery model
that offers more self-service options, simplifies the process of
obtaining and retaining benefits, allows clients to apply for benefits
in the manner most convenient for them, and provides clients with
the benefits they need as quickly as possible.

The mission of the Department of Employment and Benefit
Services is to transition public assistance recipients to employment
and self-sufficiency and to ensure that low- or moderate-income
individuals and families receive necessary health, nutrition, financial
assistance and employment services. Last year, the Department
accomplished the following: 

Cash Grant and Employment Support Services – 1) CalWORKs
served an average of 2,947 adults and 13,599 children per month;
2) on average, $3.9 million in cash assistance per month was
granted to 7,439 needy families with dependent children; 3) an
average of $26,476 in Homelessness Assistance was given to an
average of 40 homeless families per month; 4) education,
employment and training services were provided to an average
of 2,061 recipients per month through CalWORKs; and 5) an
average of $409,744 in childcare payments were issued per
month to families with parents who were in training or newly
employed.

CalFresh (Food Stamps) – On average, $13.2 million in CalFresh
assistance was provided to 98,101 people in 50,078 households
per month.

Medi-Cal – Medi-Cal provided health insurance to an average of
411,141 low- or moderate-income individuals per month, 38% of
whom were children.

General Assistance (GA) – 1) On average, General Assistance
provided $689,259 in cash and in-kind benefits to 3,788 persons
per month; 2) the program helped 300 General Assistance and
Cash Assistance Program for Immigrants (CAPI) recipients
obtain approval for Supplemental Security Income (SSI) benefits
in FY17; and 3) the GA Vocational Services unit provided
employment related services (e.g., Work Projects, Job Club and
Job Search/Job Placement assistance) to an average of 
1,609 employable GA clients per month.

Refugee Cash Assistance – Cash assistance was provided to an
average of 64 refugees per month.

Cash Assistance for Immigrants – An average of 955 individuals
received Cash Assistance Program for Immigrants (CAPI)
benefits monthly.

The Department employs over 1,500 staff and has a FY2017-18
annual operating budget of $296 million.

GOALS AND OBJECTIVES

Assist cash assistance recipients in obtaining and retaining
employment and help them advance in their careers so that
individuals and families may eventually become self-sufficient.

Ensure that basic needs are met through the accurate and timely
issuance of cash assistance, food stamps, and Medi-Cal to eligible
families and individuals.

Reduce the number of hungry children/adults/families by
outreaching and conducting community-wide food/nutrition

campaigns to make nutrition services more accessible and
available to more food stamp and Food Bank clients.

Ensure healthy families and individuals by promoting strategies to
increase the number of eligible children/adults/families who
receive health coverage.

Promote various housing assistance programs in order to help
eligible, low-income families move into permanent housing.

THE POSITION

The Director of Employment and Benefit Services is an executive
management position that leads the employment and benefit
services activity in the various district offices of the Social Services
Agency. In addition, this position is responsible for overseeing the
Medi-Cal operation of the Agency’s Eligibility Program Coordinator
Unit activities which pertain to interpreting, developing and
implementing public assistance program policy. In addition, this
position requires the ability to develop and execute strategic and
creative programming that ensures the appropriate interface
between the benefits and employment services arms of the overall
organization.
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The Director will be responsible for the following:

Establishing and maintaining appropriate employment and
benefit services program goals, objectives and performance
measures to include the mandates of the CalWORKs program
and other related programs using an effective customer-
focused strategy.

Appropriate interpretation and implementation of State and
Federal regulations and policies relative to public assistance
programs concerning employment and benefit services.

Directing the development and implementation of
Departmental public assistance program policies, procedures
and performance metrics to meet State and Federal mandates
and unique needs of the residents in Santa Clara County.

Supervising and coordinating the activities of the public
assistance program managers and providing administrative
guidance and support to ensure the diverse needs of the SSA
clients are met in a timely fashion.

Developing and maintaining partnerships with community-
based organizations as necessary to meet the organizational
goals.

The position is open due to the retirement of the incumbent
following a long career with the County.

THE CANDIDATE

Education and Experience

Qualified candidates will possess education and experience
equivalent to a bachelor’s degree or higher in social work, social
or behavioral science, public or business administration, or a
related field; and at least five years of administrative level
experience managing public assistance and/or employment
services programs.

The Ideal Candidate

The ideal candidate will have an established track record for
leading programs that provide safety net services to vulnerable
children, families and adults. Critical attributes for the success of
the Director include:

A customer-focused leader with the ability to build and
maintain conditions that make service excellence possible and
worthwhile both operationally and culturally.

A consensus builder with the ability to collaborate and
cultivate successful working relationships with internal and
external partners, the community organizations, elected
officials and staff.

Strong management skills with strategic system thinking
capabilities and critical thinking skills, utilizing discernment to
proactively identify issues and opportunities.

Creating a sense of urgency while managing the instability
created by a demand for change to achieve program goals
and outcomes.

A visionary leader who promotes best practices and
innovation, is driven to continuously improve, and is data and
measures driven.

A team player who will be a contributor to the Executive
Management Team and who is comfortable working in an
environment that is open and transparent.

COMPENSATION

The annualized salary range for this position is $149,430 to
$191,722, with hiring dependent upon the qualifications and
experience of the selected candidate.  In addition, a generous
Executive Management benefit package is offered, which
includes: 

County participation in the California Public Employees’
Retirement System (CalPERS). For new PERS members,
salaries above a limitation imposed by Federal law (current
limit per IRS is $121,388): 1) neither the County nor the
employee will make contributions to PERS on the portion of
salary that exceeds the limit, and 2) the portion of the salary
that exceeds the limit is not paid to PERS to calculate the
retirement benefit. For someone who was a member prior to
January 1, 2013, the limit is $275,000 for 2018. Limits are
subject to change.

Health Insurance: Kaiser, HealthNet, or Valley Health Plan

Dental/Vision Insurance: Single and family premiums fully
paid; Delta or Liberty Dental/VSP Plan

$200,000 Double Indemnity Term Life Insurance coverage
paid by the County

Annual Leave: 36 days per fiscal year – Annual Leave “Cash-
Out” Program

Holidays: 12 paid holidays per calendar year

Administrative Leave

Deferred Compensation plan available (Fidelity-457)

Relocation assistance available

HOW TO APPLY

Send resumes (email preferred) by November 19, 2018 to:

PO Box 1127
Rancho Mirage, CA 92270
Phone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

The County of Santa Clara is an Equal
Opportunity Employer and values diversity
at all levels of the organization.

Additional information about the County, the Agency and the
Department can be found on their website at www.sccgov.org.

ROBERTS CONSULTING GROUP INC


