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Sonoma County is seeking a new County Administrator who will share

the enthusiasm, energy and determination of the Board and staff to

make this unique County even more exceptional. Sonoma County

government is committed to excellence, and is known for its innovation

and leadership on a national level. Whether it is providing safe, healthy

and caring communities; investing in the future; providing economic and

environmental stewardship; or providing civic services and engagement,

Sonoma County has been on the forefront of making lives better for its

residents. 



THE AREA

Sonoma County is located less than 30 miles north of San
Francisco, at the threshold between the commerce-driven San
Francisco Bay Area and the spectacular beauty of northern
California. The County extends over 1,500 square miles with a
diverse economy that includes a world class wine region,
stunning natural resources, and dozens of tourist destinations.
Residents all over Sonoma County enjoy a unique quality of life
with access to cultural events, an academic community,
economic opportunity, and low crime rates.

In addition to over 200 award-winning wineries, Sonoma County
boasts scenic coastline and beaches, the winding Russian River,
majestic redwoods, 21 challenging golf courses, museums,
galleries, diverse festivals, fine dining, and charming inns and
spas. The County encompasses more than one million acres of
land and water, rich in scenic beauty with an array of parks,
recreational facilities, campsites and lakes. Open space and
agricultural land account for a great majority of Sonoma County
acreage.

Sonoma County is home to almost 500,000 people, with
approximately 35 percent of the population residing in Santa
Rosa, the County seat. That city was also recently named as one
of the nation’s “most livable communities” by Partners for Livable
Communities. A majority of the County’s residents
(approximately 70 percent) live within the city limits of the
County’s nine cities. They are, in order of population: Santa Rosa,
Petaluma, Rohnert Park, Windsor, Healdsburg, Sonoma,
Cloverdale, Sebastopol and Cotati.

The County’s economy is extremely diverse, relying on
agriculture, tourism, manufacturing, services and high
technology industries. Agriculture (including wine grapes and
livestock/poultry) and tourism are two of the major drivers of the
Sonoma County economy. The tourism industry generates over
$1 billion annually, with more than seven million visitors each year.  

While home prices reflect the value of living in an area that offers
an abundance of amenities, the prices of Sonoma County homes
remain one of the last true real estate bargains in the greater Bay
Area. Local schools continually rank high on California’s
Academic Performance Index. Higher education opportunities
are available at Santa Rosa Junior College and Sonoma State
University, among other institutions.  Healthcare resources
include Sutter Medical Center of Santa Rosa, St. Joseph Health
System, and Kaiser-Permanente, in addition to others. 

THE COUNTY GOVERNMENT

The County’s mission is to enrich the quality of life in Sonoma
County through superior public services. The Board is fully
committed to a mission and vision that value the highest
quality customer service, strong leadership, engaged citizen
participation, courteous and prompt assistance, providing
valuable and complete information, and creating and
preserving efficient and cost effective government. The County
Administrator leads a team of dedicated department heads
who work collaboratively to address and strategically prepare
for County initiatives and challenges. The four Strategic Plan
Goal Areas the County is focused on include: Safe, Healthy and
Caring Community; Economic and Environmental Stewardship;
Investment in the Future; and Civic Services and Engagement.

Sonoma is a general law county. The County provides a full
range of services to the community through 26 departments
and agencies. The County Board of Supervisors is the
governing body of the County and various special jurisdictions.
The five members of the Board are elected by district, on a
non-partisan basis, for four-year staggered terms. The
Recommended FY2016-17 County budget is $1.63 billion with
4,112 full time equivalent staff positions.  
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THE OFFICE

The County Administrator’s Office (CAO) carries out the policy
direction of the Board of Supervisors and serves the public by
collaboratively leading and supporting the County organization. In
partnership with the community, the Board of Supervisors and the
County Administrator’s Office actively implement measures
consistent with the County’s Strategic Plan goals.

With 42 staff positions, major activities include: 1) overall County
budget and policy coordination, including fiscal planning, resource
allocation recommendations, and Strategic Plan implementation;
and 2) community engagement through legislative advocacy,
public information and community outreach. In addition, the
County Administrator’s Office oversees Non-Departmental, Court
Support Operations, and Capital Project budgets.

KEY CHALLENGES AND OPPORTUNITIES

Key challenges and opportunities facing the County and the
County Administrator include coordinating efforts toward
achieving the 2016 Board established priorities, such as:
addressing the impacts of marijuana, increasing affordable
housing, supporting the expansion of early learning opportunities,
strengthening the mental health services’ safety net, advocating
for future services and reuse of the Sonoma Developmental
Center, implementing the Sustainable Groundwater Management
Act, developing a Russian River sustainability initiative, identifying
solutions to address Penngrove area Sonoma-Marin Area Rail
Transit impacts, planning for the Chanate property, advancing
annexation efforts for Southwest Santa Rosa, identifying
opportunities for streamlined County governance, and continuing
to ensure the long-term fiscal health of the County.

More specific information regarding the Board’s strategic goals
and priorities is available upon request.

THE POSITION

The County Administrator serves at the will and pleasure of the
Board of Supervisors and, according to Ordinance No. 5794
adopted in August 2008, has the following powers, duties and
responsibilities:

Advises, assists, acts as agent for and is responsible to the
Board of Supervisors for the prompt and efficient
administration and execution of all those aspects of County
government over which the Board exercises control and
direction, and oversees the faithful execution of the
ordinances, orders and regulations of the Board.

Supervises, directs and coordinates the administration of all
County offices, departments and institutions, and the official
conduct of all County officers and officers of all districts and
subdivisions of the County, as to all matters over which the
Board of Supervisors has responsibility and control.

Makes studies or investigations of matters within the scope of
operations of the Board of Supervisors as the Board may
direct, and may make studies or investigations of matters that
will promote economy or efficiency in government of the
public welfare.  May require any County officer or the head of
any County institution or department to report upon or assist
in such studies or investigations.

Makes recommendations to the Board of Supervisors
concerning any matter within the scope of the Board’s
operations and authority in which efficiency, economy or the
public welfare may be promoted.

Prepares and recommends to the Board of Supervisors an
annual budget for all departments and agencies for which the
Board of Supervisors is responsible, and will exercise
continuous budgetary control after the adoption of such
budget.  Reviews all requests for appropriations, requests for
budget transfers, and requests for new positions, and makes
recommendations to the Board of Supervisors prior to action
by the Board upon such requests.
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Serves as the appointing authority (appoint and dismiss
authority) for the General Services Director, the Information
Systems Director, the Emergency Services/Fire Director, and
for any other County position designated by resolution or
ordinance of the Board of Supervisors.

Serves as the appointing authority (appoint and dismiss
authority) for all other appointed department heads except
County Counsel and the Water Agency General Manager. For
this group of department heads, the original appointment
decision will be subject to confirmation by the Board of
Supervisors. (Note: The Board is currently evaluating the
existing governance structure, i.e., the scope of the
appointment authority of the County Administrator.)

Evaluates the performance of all department heads over
which the County Administrator exercises appointing
authority. The County Administrator will solicit general input
from the entire Board of Supervisors before conducting such
evaluations.

Supervises, directs and coordinates all human resource
functions not specifically governed by the civil service
ordinance, such as risk management, employee benefits,
labor relations and Countywide training, and may delegate
such functions to any County officer, department head or
employee.

When authorized by the Board of Supervisors, represents
the County in its implementations of the legislative program
and overall intergovernmental relationships.

Recommends to the Board of Supervisors a long-term
capital improvement program including project priorities,
costs and methods of financing.

Attends the meetings of the Board of Supervisors and may
participate in the discussion of any subject before the Board,
but has no vote.

Performs such other services and duties as the Board of
Supervisors may direct and will keep the Board fully advised
of all matters that come to his/her attention which may be
pertinent to the discharge of the Board’s responsibilities.

Pursuant to Government Code Section 29090, the County
Administrator is delegated the authority to authorize
transfers within the budget, provided such transfers are
within major budget categories.

Serves as representative of the Board of Supervisors to meet
and confer with representatives of recognized employee
organizations in the County’s labor relations activities.

Can freeze and unfreeze any vacant County position for
reasons of economy or efficiency and is responsible for the
control and assignment of extra help.

Performs all of the duties of the Clerk of the Board of
Supervisors.

The position is open due to the forthcoming retirement of the
current County Administrator.

THE CANDIDATE

Education and Experience

Requires a bachelor’s degree, from an accredited college or
university, in a relevant field of study. A master’s degree in
public administration is preferred.

Desire experience as either 1) a county chief executive, or 
2) a county assistant/deputy chief executive who has
extensive direct interaction with elected officials. Candidates
from all geographic areas will be considereed, although
knowledge of the California Legislature would be a plus.

It is important that the selected candidate have
demonstrated successful experience with budget and
finance, labor relations, planning, health and human services,
and criminal justice.

Community and professional development activities should
be kept in balance with the needs of the organization.

A stable employment history is desirable.
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Knowledge, Skills and Abilities

It is important for the selected candidate to have strong
interpersonal skills, excellent oral and written communication
skills, and be a team builder and mentor. In addition, he/she
should have knowledge of: 1) typical county functions, such as
budgeting/financial management, human resources/employee
relations, health and human service programs, and criminal
justice; 2) intergovernmental relations; and 3) modern
principles of public administration, organization and
management.

This person should also be able to keep the Board fully
informed in a timely and complete manner; treat all Board
members evenhandedly; and delegate and follow through to
insure implementation of Board policy, as well as hold people
accountable.

Management Style and Personal Traits

The ideal candidate will be a creative and strategic leader with
the expertise to build upon past successes, the vision to
imagine new opportunities, and the strength of character to
inspire and mobilize necessary resources. This person will have
demonstrated experience successfully engaging key
stakeholders to invest in and support a shared vision for the
County and the community.

The County Administrator should be an experienced
organizational leader who has mastered the art of
collaboration, takes initiative and is solution and results
oriented, is an excellent and diplomatic communicator, and
who successfully develops and nurtures relationships. The
ideal candidate will successfully manage competing demands
and interests; have a strong public service orientation and a
sensitivity to those the County serves; and a passion for
supporting the diverse social, ethnic and cultural values of the
community.

The Board of Supervisors is looking for a leader with a clear
vision who empowers staff (is able to delegate and monitor
performance), is collaborative, and is attentive to details, but
not a micro-manager. He/She should keep the Board informed
in a timely and accurate manner, manage the complex
financing and diverse programs of the County, and trust the
community to drive priorities.

This person should have a high emotional IQ, be visionary
(able to think "outside of the box"), innovative, willing to take
reasonable risks, and non-bureaucratic, but able to oversee a
bureaucracy. Ideally, the County administrator will be
confident but humble, patient and thoughtful, have a global
perspective, and be hardworking, energetic and politically
astute, without being manipulative. It is critical for him/her to
be trustworthy and have integrity. Finally, this person should
be a good listener and have a professional presence and a
sense of humor.
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COMPENSATION

Sonoma County offers a competitive total compensation
package. The salary for this position is open, with hiring
dependent upon the qualifications and experience of the
selected candidate. In addition, the County offers the following:  

Paid Time Off: Competitive vacation accrual and additional
management leave annually; eleven holidays per year;
generous sick leave accruals and 100% of accrual balance
converted to service credit at retirement.

Health Plan: Variety of health plans (PPO, EPO and multiple
HMOs) with a County contribution toward the premium of
approximately $500 per month.

A cash allowance (in addition to monthly salary) of
approximately $600 per month, and a vehicle allowance of
$215 per pay period.

Excellent dental, vision, disability, life insurance, professional
development and more. Additional details on benefits for
management employees may be found at
http://sonomacounty.ca.gov/HR/Employee-Relations/Labor/. 

Retirement: County Retirement Act of 1937. Retirement is fully
integrated with Social Security. With the recent pension
reform, new employees as defined and eligible will receive a
2.5% at 67 formula or, for those individuals who meet certain
criteria, including establishing reciprocity and pursuant to
PEPRA, will receive 3% at 60.

IRS 457 Plan: Pre-tax employee contribution up to the IRS
annual maximum.

Retiree Medical: County contribution to a Health
Reimbursement Arrangement to help fund post-retirement
employee health insurance/benefits.

Reimbursement of moving expenses for household goods.

Note:  Benefits described herein do not represent a contract and
may be changed without notice.

HOW TO APPLY
Send resumes (email preferred) by July 18, 2016 to:

PO Box 1127
Rancho Mirage, CA 92270
Telephone: 424.522.2251
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

Equal Opportunity/ADA Employer

Additional information about Sonoma County can be found on the
County’s website at www.sonomacounty.ca.gov.

ROBERTS CONSULTING GROUP INC
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