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THE COUNTY

Santa Clara County, also referred to as “Silicon Valley,” is unique because
of its combination of physical attractiveness and economic diversity.  With
its numerous natural amenities and one of the highest standards of living
in the country, the County has long been considered one of the best areas
in the United States in which to live and work.

The County’s population of approximately 1.8 million is the sixth largest in
the State, and the largest of the nine Bay Area counties.  Its population
constitutes about one fourth of the Bay Area’s total population.  There are
15 cities within the County’s boundaries: Campbell, Cupertino, Gilroy, Los
Altos, Los Altos Hills, Los Gatos, Milpitas, Monte Sereno, Morgan Hill,
Mountain View, Palo Alto, San Jose (the largest city in the County and the
administrative site of County government), Santa Clara, Saratoga and
Sunnyvale.  A significant portion of the County’s land area is
unincorporated ranch and farmland.  About 95% of the population lives in
cities.

The County, with its diverse population, high standard of living, and
strong economic vitality has attracted people from all over the world.  Its
location provides residents with a suburban lifestyle, while providing
close access to nature and the outdoors.

Santa Clara County is made up of people from diverse cultures,
nationalities and racial groups.  Currently, approximately 35% of the
population is White, 32% Asian/Pacific Islander, 27% Latino/Hispanic, 
2% African American, and about 4% of the population is of some other
race or two or more races. A large percentage of the population in the
County was born outside of the United States. 

The Mediterranean climate of the region remains temperate year round
due to the area’s geography and its proximity to the Pacific Ocean.  The
area is warm and dry much of the year.

Santa Clara County is located at the southern end of the San Francisco
Bay and encompasses 1,315 square miles.  The fertile Santa Clara Valley
runs the entire length of the County from north to south, ringed by the
rolling hills of the Diablo Range on the east, and the Santa Cruz Mountains
on the west.  Salt marshes and wetlands lie in the northwestern part of the
County, adjacent to the waters of San Francisco Bay.

Today, the County is a major employment center for the region, providing
more than a quarter of all jobs in the Bay Area.  It has one of the highest
median family incomes in the country, and a wide diversity of cultures,
backgrounds and talents.  Santa Clara County continues to attract people
from all over the world.

Santa Clara County has a culture rich in its history, ethnic diversity (over
100 languages and dialects are spoken), artistic endeavors, sports venues
and academic institutions.  In sports and recreation, San Jose is home to
teams for professional soccer, minor league baseball, the San Jose Sharks
(the only professional ice hockey team in Northern California), and the
San Francisco 49ers.  Numerous public and private golf courses are
located throughout the County.  In addition to these recreational outlets,
the County operates 28 parks covering more than 50,000 acres including
scenic lakes, streams and miles of hiking and biking trails.

The County is home to four universities – Stanford, Santa Clara University,
San Jose State University and the National Hispanic University – as well as
excellent community colleges.  The University of California Santa Cruz, on
behalf of the UC System, operates the famous Lick Observatory which is
located locally on Mount Hamilton.

Local museums and art galleries include the Tech Museum of Innovation,
Rosicrucian Museum, Children’s Discovery Museum, San Jose Museum of
Art, Triton Museum and many others.  There are also abundant performing
arts venues including opera, symphonies, musical theater, repertory
theater, concerts, and children’s musical theater.  Local theme parks and
venues for children and adults include Paramount’s Great America, Gilroy
Gardens, and Raging Waters.

In addition to the wide variety of business, educational, cultural and
recreational opportunities within the County, a short hour’s drive can
bring residents or visitors to the hills of San Francisco or any number of
white sand beaches along the Pacific Ocean from Santa Cruz and Half
Moon Bay to Monterey and Carmel.

THE COUNTY GOVERNMENT

Santa Clara County adopted a charter form of government in 1951 (most
recently amended in 2012) and is governed by a five-member Board of
Supervisors.  The members of the Board are elected by district, on a non-
partisan basis for four-year staggered terms, with a limit of three terms.
The position of President rotates annually among the five members.  Also
elected are the Assessor, District Attorney, and Sheriff.  The Board of
Supervisors appoints the County Executive, County Counsel, Chief of
Correction, Director of Child Support Services, Clerk of the Board, and the
Public Defender.  The County Executive appoints all other department
heads.  The County provides a wide range of services, including: hospital
and health care, law enforcement, corrections, library services, social
services and general government programs.
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The mission of Santa Clara County is to plan for the needs of a dynamic
community, provide quality services, and promote a healthy, safe and
prosperous community for all.  Core values include:  demonstrating ethical
conduct reflecting honesty and integrity; committing to efficient, effective,
quality service; valuing the community; upholding fiscal responsibility;
exhibiting mutual respect; and encouraging innovation and flexibility.

SANTA CLARA VALLEY HEALTH AND HOSPITAL
SYSTEM (SCVHHS)

The vision of SCVHHS is to achieve Better Health for All and is promoted
through their mission — “Dedicated to the Health and Well-Being of
Communities in Santa Clara County”. Commitment to this vision takes the
dedication of all Departments within SCVHHS, which include:

Santa Clara Valley Medical Center (SCVMC) — SCVMC provides quality
healthcare to more than 250,000 persons in Santa Clara County
annually regardless of their individual ability to pay.  Founded in 1876,
SCVMC is a fully integrated and comprehensive public health care
delivery system.  Serving as the largest health care safety net provider
in Santa Clara County, SCVMC operates a 574-bed tertiary care teaching
hospital and eight community based clinics geographically serving
diverse communities throughout the County.

SCVMC is a Level I Adult Trauma Center and Level 2 Pediatric Trauma
Center, with nationally recognized Burn and Rehabilitation Centers, a
state-of-the-art specialty center, renal care center, and the only acute
inpatient psychiatric unit in Santa Clara County.  SCVMC provides a full
range of health services, including ambulatory care, behavioral health,
comprehensive adult and pediatric specialty services, the highest level
Neonatal Intensive Care Unit, Pediatric Intensive Care Unit, women’s
health, comprehensive hematology/oncology services, and other critical
health care services.  

Public Health — The Public Health Department prevents disease and
injury and creates environments that promote and protect the
community’s health for all 1.8 million residents in Santa Clara County.  By
virtue of both its mandate and mission, the Public Health Department
offers some programs that serve specific individuals and at-risk
populations, while others aim to protect the health of all County
residents.  Direct client services and whole population initiatives are
based on data and proven best practices.

Public Health also develops partnerships with public and private health
care providers and institutions, other government agencies engaged in
services that affect health (e.g., housing, criminal justice and education),
community-based organizations and others to collectively identify,
alleviate, and act on the sources of public health problems.

Behavioral Health Services — The purpose of Behavioral Health Services
includes: 1) improved and seamless access to integrated behavioral
health issues; 2) improved treatment outcomes in behavioral health,
which include improved psychosocial functioning, reduced use of
expensive services, and increased capacity for a stable life in the
community; and 3) reduced disparities in service access and
engagement.

The departments of Alcohol and Drug Services and Mental Health
recently merged into the new Department of Behavioral Health Services
(DBHS).  The merging of the formerly separate departments was based
on research that showed that when patients of health care systems have
access to a continuum of primary care-based behavioral health services,
in addition to an array of specialty recovery-oriented services and
supports, health outcomes are improved, mental health/substance
abuse disorder recovery is enhanced, clients are more engaged in and
satisfied with care, and costs are lower.  When this continuum of
support is further anchored in a health care system that offers public
health strategies, which promote healthy communities, healthy
lifestyles, and access to robust preventive care across the lifespan, the
promise of “Better Health for All” is more likely to be realized.

The three core service areas of the DBHS include:  Alcohol and Drug
Services, Mental Health Services, and the Office of Supportive Housing.

Custody Health Services — The purpose of Custody Health Services
includes: 1) compliance with health care mandates; 2) prevention of
disease transmission; and 3) continuity of care.  Health services are
provided by a professional multidisciplinary staff inclusive of physicians,
registered nurses, licensed vocational nurses, marriage and family
therapists, licensed social workers, clinical psychologists, nurse
practitioners, and a variety of ancillary support personnel.

Community Health Services — Promotes the health and well-being of
children and families in Santa Clara County by:  1) providing access to
comprehensive health insurance for all children; and 2) providing access
to public health clinical services to ensure a healthy community and a
reduction of health risk.

Community Health Services performs three unique functions:  
1) Financial Support Services, which increases access to health care
services for County residents and revenue for health care services
provided by SCVHHS by enrolling children, adults and seniors in
appropriate public health insurance programs; 2) Ambulatory Public
Health Clinics, which provides health assessments and treatments for
residents with HIV and/or Tuberculosis; and 3) Community Clinics,
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which provides financial support to system partners to assist the
County in fulfilling the County’s Welfare Institutions Code Section
17000 requirements.  

Children’s Health Initiative — Created in 2000, the goal of the
Children’s Health Initiative is to provide comprehensive health, dental
and vision coverage for 100% of the uninsured children in Santa Clara
County whose families earn 300% of the federal poverty level or
below.

Valley Health Plan (VHP) — Its purpose is to provide a County health
insurance option for County residents and employees which allows
for County healthcare benefit costs to be retained within the County
system.

VHP is a State licensed health plan owned and operated by the
County of Santa Clara.  VHP currently manages more than 104,100
lives across several product lines, including Medi-Cal Managed Care,
commercial plans for public sector employees, and individual
insurance coverage under the affordable care act health insurance
exchange.

During 2014, VHP newly implemented the Covered California line of
business which insures qualified individuals and families in Santa
Clara County.  This enabled VHP to become an outward-facing plan
with the ability to enroll individual members not connected to any of
its Employer Groups.  Most enrollees qualify for premium assistance
through the Federal government and receive medical insurance at a
price based on their income levels.

VHP currently offers commercial HMO insurance to employees of
Santa Clara County and certain other agencies/organizations.
Expanded services provide more choices to members when
accessing health care.  A Primary Care Physician can be selected
from one of seven Provider Networks.

VHP also provides managed care services for managed care patients
who are assigned to the Santa Clara Valley Medical Center (SCVMC).
Patients are delegated from Santa Clara Family Health Plan and
insured through public programs such as Medi-Cal, Medi-Cal SPD,
and Healthy Kids.

Health SB 12 — This program fund is utilized to provide partial
compensation to physicians, surgeons and hospitals for patients who
do not make payment for emergency medical services and for other
emergency medical services purposes as determined by the County.

SCVHHS has a total budget of $1.8 billion with 6,600 FTE employees.

KEY CHALLENGES AND OPPORTUNITIES

Examples of key challenges and opportunities facing the Controller
include:

Streamlining, consolidating and reconciling County financial reporting
systems.

Accurately tracking SCVHHS assets.

Clarifying VHP accounting entries.

Reconciling VHP reporting, which is on an accrual basis, with the
County’s cash basis reporting. 

THE POSITION

The SCVHHS Controller is an Executive Leadership position under the
general direction of the Chief Financial Officer (CFO), SCVHHS and is
responsible for assisting in the administration of Health and Hospital
System financial activities, including coordination of the general
accounting, financial systems, reimbursement functions and
government reporting, as well as assisting the CFO, SCVHHS in
proposing fiscal policy for submission to the Chief Executive Officer
(CEO), SCVHHS.  Typical management responsibilities include:

Manages and directs subordinate managers in SCVHHS general
accounting, accounts payable, finance systems and government
reporting (there are approximately 45 staff under the Controller).

Guides and directs the following areas: analyses needed to prepare
periodic journal entries; maintenance of the SCVHHS general
ledger and budget systems; preparation of financial statements;
preparation of financial analyses on a routine or periodic basis, as
required; access to and interpretation of financial data to
administrators and managers, as needed; analysis and evaluation of
systems, recommendation and design of modifications, and
monitoring implementation of new systems and procedures;
designing systems and reports to allow for efficient preparation
and filing of government cost reports, including preparation of
Medicare and Medi-Cal cost reports, preparation of the annual
California Health Facilities Commission OSHPD report, and in the
provision of data to Medicare and Medi-Cal auditors, as required.

Reviews and monitors SCVHHS departmental period operating
reports and period financial statements.
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Supervises the preparation of the SCVHHS financial operating reports
as required for internal and external use.

Interprets policies, procedures and regulations and determines the
impact of pending and approved healthcare legislation on SCVHHS.

Develops fiscal policy and procedure recommendations to meet
needs of SCVHHS and develops long-range forecasts related to
patient care services, expenses, capital needs, etc.

Assists in the preparation and administration of departmental
budgets and participates in the preparation of the Annual Health and
Hospital System budget.

Prepares annual goals and objectives for areas of responsibility,
involving subordinates in the process.

Provides for the timely and accurate accounting data input into the
County’s central system.

Attends outside meetings related to the Health and Hospital System,
including the Board of Supervisors, when assigned.

Serves on various committees of the Health and Hospital System.

Supervises and evaluates the performance of subordinate personnel.

Acts in the absence of the Chief Financial Officer, SCVHHS.

Performs other related duties, as assigned.

The position is open due to the retirement of the incumbent from the
County of Santa Clara.

THE CANDIDATE

Education and Experience

Requires considerable education, training and experience that would
demonstrate the ability to perform the above management responsibilities,
and possession of the knowledge, skills and abilities listed below.

The required knowledge and abilities would typically be acquired through
education and experience equivalent to a bachelor’s degree in accounting or
business and five years of managerial/administrative fiscal experience in a
healthcare organization. Fiscal experience in a comparably large public/non-
profit hospital is preferred. Being a Certified Public Accountant (CPA) would
be a plus.

Knowledge, Skills and Abilities

The selected candidate should have excellent interpersonal, communication
and presentation skills, as well as knowledge of:

Principles, practices and techniques of current public and business
administration as it relates to organization, personnel, management, and
budgetary preparation, monitoring and control.

The fundamentals of hospital and health care services organization and
administration.

Advanced accounting, auditing, and control methods applicable to
hospital and clinic operations. Specifically, this should include accrual
accounting, Medicare cost reporting, and capitation funding.

Principles and practices of modern financial planning and analysis.

Regulations and laws common to the operation of hospitals and health
care organizations in California.

Laws and regulations governing public health care delivery organizations.

Hospital financial management and policies and procedures common to a
public/non-profit hospital, including Medicare and Medi-Cal cost
reporting methods and third party contracts and mechanisms.

Principles of supervision.

In addition, he/she should be able to:

Effectively manage the financial operations of a large health and hospital
system.

Administer, coordinate and supervise the third party reimbursement
accounting and control functions of a large health and hospital system.

Explain and interpret accounting procedures and financial reports to other
officials.

Identify accounting system problems and devise procedural changes to
resolve same.

Meet financial reporting and other reporting deadlines.

Learn and apply the hospital and clinic policies, regulations, and
administrative procedures in the context of the general
accounting/controller function.

Understand the interface between electronic data processing systems and
accounting functions, and work effectively with EDP systems
programmers.

Keep informed of current methods of automated and computerized
accounting procedures.

Design and implement an effective financial control system, including
developing long-range forecasts.

Review and analyze legislation and evaluate the impact on the financial
programs of SCVHHS, including current Medicare and Medi-Cal
regulations,

Work effectively as a member of a management team in a large health
and hospital system.

Effectively lead, coach, develop and motivate subordinate staff.

Communicate effectively in both oral and written form.
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Management Style and Personal Traits

The County of Santa Clara is seeking a proven executive who will be a
progressive, energetic and confident leader with excellent operational
planning and project management skills. This person should be flexible
and customer service oriented, and demonstrate a strong orientation
towards accountability for clinical practice, interdisciplinary collaboration
and partnership. He/She should also be a team player and possess the
creative vision to advance the Department’s services.

Additionally, he/she will thrive in a high pressure, fast paced, dynamic
environment with multiple priorities. Requires interpersonal skills and the
ability to easily relate and adjust to a variety of situations and
personalities, and to communicate with staff at all levels of the
organization and throughout the County. Ideally, the Controller will
continue to grow in the job.

COMPENSATION

The annualized salary range for this position is $166,017 to $213,049,
with hiring dependent upon the qualifications and experience of the
selected candidate.  In addition, generous executive management
benefits are provided which include:

County participation in the California Public Employees’ Retirement
System (CalPERS). For new members, salaries above a limitation
imposed by federal law – that limit is $117,020 for 2016 – 1) neither
the County nor the employee will make contributions to PERS on
the portion of salary that exceeds the limit, and 2) the portion of the
salary that exceeds the limit is not used by PERS to calculate the
retirement benefit. For current (classic) employees, the limit is
$265,000. 

Health Insurance: Kaiser, HealthNet, or Valley Health Plan

Dental/Vision Insurance: Single and family premiums fully paid

$200,000 Double Indemnity Term Life Insurance coverage paid by
the County

Annual Leave: 36 days per fiscal year, along with an Annual Leave
“Cash-Out” Program

Holidays: 12 paid holidays per year

Administrative Leave

Deferred Compensation plan available (ICMA-457)

Relocation assistance available

HOW TO APPLY

Send resumes (email preferred) by March 21, 2016 to::

PO Box 1127
Rancho Mirage, CA 92270
Phone: 424.522.2251
E-mail: robertsrcg@msn.com

An Equal Opportunity/ADA Employer

Additional information about Santa Clara
County and SCVHHS can be found on their
website at www.sccgov.org.

ROBERTS CONSULTING GROUP INC


