
DIRECTOR OF HUMAN RESOURCES - SONOMA COUNTY

[Santa Rosa, CA]

DIRECTOR OF HUMAN RESOURCES

County of Sonoma, CA
(Santa Rosa, CA)



THE AREA

Sonoma County is located less than 30 miles north of San Francisco, at
the threshold between the commerce-driven San Francisco Bay Area and
the spectacular beauty of northern California.  The County extends over
1,500 square miles with a diverse economy that includes a world class
wine region, stunning natural resources, and dozens of tourist
destinations.  Residents all over Sonoma County enjoy a unique quality of
life with access to cultural events, an academic community, economic
opportunity, and low crime rates.

In addition to over 200 award-winning wineries, Sonoma County boasts
scenic coastline and beaches, the winding Russian River, majestic
redwoods, 21 challenging golf courses, museums, galleries, diverse
festivals, fine dining, and charming inns and spas.  The County
encompasses more than one million acres of land and water, rich in scenic
beauty with an array of parks, recreational facilities, campsites and lakes.
Open space and agricultural land account for a great majority of Sonoma
County acreage.

Sonoma County is home to over 490,000 people, with approximately 
35 percent of the population residing in Santa Rosa, the County seat.
That city was also recently named as one of the nation’s “most livable
communities” by Partners for Livable Communities.  A majority of the
County’s residents (approximately 70 percent) live within the city limits of
the County’s nine cities.  They are, in order of population: Santa Rosa,

Petaluma, Rohnert Park, Windsor, Healdsburg, Sonoma, Cloverdale,
Sebastopol and Cotati.

The County’s economy is extremely diverse, relying on agriculture,
tourism, manufacturing, services and high technology industries.
Agriculture (including wine grapes and livestock/poultry) and tourism are
two of the major drivers of the Sonoma County economy.  The tourism
industry generates over $1.4 billion annually, with more than seven million
visitors each year.  

While home prices reflect the value of living in an area that offers an
abundance of amenities, the prices of Sonoma County homes remain one
of the last true real estate bargains in the greater Bay Area.  Local schools
continually rank high on California’s Academic Performance Index.  Higher
education opportunities are available at Santa Rosa Junior College and
Sonoma State University, among other institutions.  Healthcare resources
include Sutter Medical Center of Santa Rosa, St. Joseph Health System,
and Kaiser-Permanente, in addition to others. 

THE COUNTY GOVERNMENT

The County’s mission is to enrich the quality of life in Sonoma County
through superior public services.  The Board is fully committed to a
mission and vision that value the highest quality customer service, strong
leadership, engaged citizen participation, courteous and prompt
assistance, providing valuable and complete information, and creating
and preserving efficient and cost effective government.  The County
Administrator leads a team of dedicated department heads who work
collaboratively to address and strategically prepare for County initiatives
and challenges.  The four Strategic Plan Goal Areas the County is focused
on include: Safe, Healthy and Caring Community; Economic and
Environmental Stewardship; Investment in the Future; and Civic Services
and Engagement.

Sonoma is a general law county.  The County Board of Supervisors is the
governing body of the County and various special jurisdictions.  The five
members of the Board are elected by district, on a non-partisan basis, for
four-year staggered terms.  The FY2014-15 County budget is $1.4 billion
with 4,009 full time equivalent staff positions. 

THE DEPARTMENT

The Department’s mission statement is “To provide County departments
with human resources by recruiting, developing and retaining an
outstanding work force that is committed to quality public service for the
County of Sonoma.  In serving the departments, the employees and the
public, we value: 1) timely and efficient response to the needs of our
customers; 2) friendly, helpful, professional service that is consistent and
principled; and 3) proactive planning and innovative problem-solving for
practical solutions.”  With a FY 2014-15 operating budget of $63.8 million
and 56.5 full time equivalent staff, Divisions and Offices in the Human
Resources Department, as well as related Committees and Commissions,
include:

Employee Relations Division provides major services to County
departments and management including: 1) negotiating contracts with
unions/organizations representing employees; 2) interpreting
employment contract language; 3) processing/resolving formal
employee grievances; 4) providing support for department-level
methods to resolve employee conflict; 5) conducting salary and
benefits surveys; 6) serving as a liaison with unions on employee
relations issues; 7) facilitating labor/management committees and
other interest-based processes; and 8) making decisions regarding
employee representation and unit determination issues.  The County
has eleven bargaining units and will commence bargaining with the
largest groups in June 2015.  Subsequent contract negotiations with
smaller groups will begin in December 2015 and February 2016.  In
addition to the eleven bargaining units, there are three employee
associations.
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Equal Employment Opportunity (EEO) Office supports the  County’s
commitment  to the principle that equal employment opportunity in the
public service of the County must be afforded to all persons regardless
of race, color, ancestry, national origin, religion, sex, sexual orientation,
marital status, age, medical condition or disability as required by
applicable federal and state laws.  The EEO Office provides
departments and employees with the needed support and assistance in
these areas:  

Resource to Employees – Provides referrals as needed to support
services (i.e., Employee Assistance Program), and works in an advisory
capacity with managers and supervisors on employee issues; 

Compliance – Ensures compliance with Federal ADA regulations and
State and Federal Equal Employment Opportunity regulations;
administers the Discrimination Complaint Procedure, including
complaint investigation and complaint resolution; and reporting bi-
annual federal compliance and mandated reporting to support grant
requests.

Training – Responsible for providing training to all County employees
on discrimination issues, including the prevention of harassment;
providing customized training to resolve conflict, enhance diversity
and inclusion; and providing harassment in-service training for
employees upon department request.

Both the Commission on Human Rights and the Commission on the
Status of Women operate under this Division.

Recruitment and Classification Division responsibilities include
conducting recruitments and examinations for County positions,
oversight of the Civil Service Rules and general employment policy and
practices, classification and compensation, reorganization review,
position control, layoff administration, temporary service staffing, and
performance management.

Risk Management Division responsibilities include administration of the
County’s self-insured and purchased insurance programs, as well as
occupational health and safety.  These programs include self-insured
liability, workers’ compensation, health and long term disability
programs.  Other insurance programs include purchased property,
airport liability, medical malpractice, boiler and machinery, and other
miscellaneous insurance programs for all County operations.  Risk
Management also administers the employee health, dental, vision and
life insurance benefit programs for County employees and employees of
affiliate agencies of the County.  The Division is committed to
minimizing the County’s exposure to risk through proactive efforts to

provide a safe and healthful work environment for County employees.
Efforts through occupational health and wellness programs promote
healthy work habits of County employees and encourage awareness of
safety and security in the provision of public services to the citizens of
Sonoma County.

Staffed by Risk Management, the Joint Labor Management Benefits
Committee (JLMBC) is a committee of approximately 50 individuals
representing the interests of labor unions and associations,
administrative management, County management and retirees.  The
purpose of the JLMBC is to develop a retiree and active employee
health program that provides quality care and is fiscally sustainable for
all parties.  The current focus of Committee discussions is to examine
cost containment approaches for the management of the County’s
health benefits program, while maintaining the quality of the benefits
available to employees and retirees.  

Training Division provides training and development programs that
support and challenge County employees at all levels.  This includes
professional skills development, mandated training, and leadership
development programs that help employees provide the highest level of
service in their current jobs while allowing them to look ahead to future
opportunities.  The Training Division also manages the County’s
volunteer and employee recognition programs.  The Division seeks to
enhance the capacity of each County worker to provide effective and
efficient services.

In addition, there is a Civil Service Commission that is supported by the
Human Resources Department.  It has five members who are appointed by
the Board of Supervisors to four-year terms.  The Commission hears
appeals of discipline, lay-off, examination, classification and discrimination.

KEY CHALLENGES AND OPPORTUNITIES

Key challenges and opportunities facing the Director of Human Resources
include (not in priority order):

Rebuild the Human Resources Department, which was impacted by prior
budget cuts.

Evaluate benefits, including considering taking a County-wide approach
to negotiating health care benefits, resulting in lowered costs for both the
County and its employees.

Labor relations, including developing strategy and preparing the
organization for the negotiation cycles.

Continue to reduce pension costs and the OPEB liability through
negotiations and policy recommendations.
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Continue implementation of a comprehensive training program County-
wide to support workforce development and succession planning.

Review and revise key policies that currently include updating Equal
Employment and Discrimination, Employee Relations Policy, Temporary
Transitional Duty Policy and Performance Evaluation Policy.

Continue to recruit and retain a diverse workforce, and collaborate with
partners in education and employment to support the County’s Cradle to
Career initiative.

Continue supporting Countywide Enterprise Risk Management (ERM)
initiatives and implement a Risk Management Information System in the
Liability and Insurance Unit to enhance data reporting and metrics
development.

Evaluate alignment of County-sponsored medical plans to Federal Health
Care Reform Initiatives.

THE POSITION

Under general policy direction of the Board of Supervisors, the Civil
Service Commission and the County Administrator, the Director of
Human Resources plans, organizes and administers a comprehensive
human resources program for the County, and performs related duties
as required.  This position is appointed by the Board of Supervisors and
is an unclassified position.  The Director serves as the department head
of the Human Resources Department and is responsible for the
effective and efficient management and administration of the
Department.  In managing the County Merit System, interpreting and
enforcing the Civil Service Ordinance and Rules, he/she is accountable
to the Civil Service Commission.  With regard to management of the
Department, general human resource issues and employee relations
matters, the Director reports to the County Administrator and, through
her, to the Board of Supervisors.

Typical duties of the position include, but are not limited to:

Plans, organizes and directs the overall activities and programs of the
Human Resources Department including the recruitment,
examination and certification of candidates for job vacancies; the
maintenance of the County’s job classification plan; the
administration of the County’s Equal Employment Opportunity
program and plan; the monitoring of the County payroll system; the
management of the County’s Employee Relations program; and the
development and coordination of the County’s overall training and
volunteer programs.

Serves as Executive Secretary to the Civil Service Commission
including the preparation of the agenda for Civil Service Commission
meetings and the presentation of reports at such meetings;
administers the directions of the Commission and enforces and
interprets Civil Service Ordinance and Civil Service Commission rules
and regulations.

Plans and directs the selection, training, supervision and evaluation
of Human Resources Department employees.

Reports to the Board of Supervisors and County Administrator on
meetings with employee organizations regarding wages, employee
benefits and grievances.

Consults with the County Administrator, Management Advisory
Council and department heads in order to develop and maintain a
coordinated approach to the implementation and administration of
the various phases of the County’s human resources management
program.

Proposes and reviews new programs and changes to existing
programs and amendments to ordinances, rules and other legislation
affecting the County Human Resources and Employee Relations
programs.

Responsible for official Department actions and documents such as
establishment of eligible lists, preparation of job certifications,
payroll documentation and other permanent official records related
to the County’s human resources program.

Directs the preparation of the Department annual budget and
ensures the budget expenditures are properly controlled to ensure
conformance with approved funding.

Represents the County before various public bodies, groups,
organizations and the public in order to discuss, interpret and explain
laws, policies, rules and regulations governing the County Human
Resources and employee relations programs.

Receives and reviews reports and evaluations from representatives of
Federal and State agencies regarding the County’s conformance with
applicable laws and regulation; reviews such evaluations with staff,
the County Administrator and Board of Supervisors; assures that
necessary steps are taken to correct any discrepancies in such
evaluation; reports programs of any corrective action to the Federal
and State agencies.

Receives and investigates complaints and grievances regarding
human resources related matters; assists officials and employees in
the solution of human resources problems.
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THE CANDIDATE

Education and Experience

Desire academic course work which directly relates to the knowledge and
abilities listed below.  Typically, these courses would include a bachelor’s
degree in public administration, business administration, human
resources, psychology, economics, sociology and/or closely related
courses.

Desire any combination of training and experience which would provide
an opportunity to acquire the knowledge and abilities listed below.
Typically, five years of professional experience in human resources
management, including at least two years in an administrative or
supervisory capacity, would provide such opportunity.  

Human resource experience in the public sector is highly desirable,
particularly with a general purpose local government.  It is important to
have experience in an organization with a comparable diversity of
classifications and, if not with a county, with an organization of at least
750 employees.

Ideally, the selected candidate will have significant experience in: labor
relations and negotiations, dealing with multiple bargaining units; civil
service; benefits administration; utilizing human resources software; staff
empowerment; training and development programs; and succession
planning.  In addition, he/she should be current on human resources
legislation and be technologically savvy.

Candidates from all geographic areas will be considered and, while
California experience would be a plus, it is not a requirement.  A stable job
history is important.

Possession of a valid driver’s license at the appropriate level including
necessary special endorsements, as required by the State of California,
may be required to perform the essential job functions of the position.

Knowledge, Skills and Abilities

The selected candidate should have extensive knowledge of the modern
principles, practices and methods of public human resources management;
and principles and methods of supervision, public relations, recruitment,
examining, job classification, pay, training, equal employment opportunity,
employee relations and office management.  He/She should also have
thorough knowledge of principles and practices of public administration;
federal, state and local laws and regulations affecting human resources
management; and research methodology, report writing and basic statistics. 

In addition to having strong interpersonal, written and oral communication
skills, this person should be able to:

Manage people and retain “the best of the best” throughout the County.

Delegate, yet monitor work of subordinates and hold them accountable.

Be collaborative with the Board and work well with County administration.

Bring all parties together – a good negotiator.

Ensure that recruitments are handled in a timely manner.

Effectively plan, organize, direct, coordinate, administer and supervise
activities and programs of a public human resources program through
subordinate staff.

Understand, interpret and properly apply provisions of applicable laws,
ordinances, rules, regulations, memoranda of understanding and
operating procedures.

Think “outside of the box” in analyzing administrative problems, to reach
practical conclusions, and institute effective changes.

Prepare and direct the preparation of comprehensive written reports and
oral presentations containing alternative solutions and recommendations
regarding specific resources, plans and policies.

Deal tactfully, convincingly and effectively with subordinate personnel,
public officials, employees, organizations and the general public.

Ensure proper compliance with Federal and State guidelines, policies,
rules and regulations relating to human resources management. 

Develop and update Departmental rules, regulations and policies.

Management Style and Personal Traits

The ideal candidate will be an intelligent, take-charge leader who is
dynamic and energetic, a strategic thinker and has “a high emotional IQ”.
This person should be a team player who is non-bureaucratic,
collaborative, flexible, a consensus builder, not ego-driven, and able to
build a cohesive team within the Department.  The Director of Human
Resources should place a high value on delivering quality customer service
to all County departments.  He/She should have a teaching/mentoring
style, cross train staff and be trustworthy, approachable and respectful.  It
is important for this person to keep the Board and Commission fully
informed in a timely and accurate manner.

In addition, this person should be innovative and creative, entrepreneurial,
confident and decisive, as well as friendly, fair, empathetic, compassionate,
patient and caring.  He/She should accept responsibility for his/her
actions and be professional, politically astute, someone who “sees the big
picture,” a good listener and have a sense of humor.
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COMPENSATION

Sonoma County offers a competitive total compensation package.
The annualized salary range for this position is $147,079 to $178,761,
with hiring dependent upon the qualifications and experience of the
selected candidate.  In addition, the County also offers the following:  

Paid Time Off:  Competitive vacation accrual and additional
management leave annually; 11 holidays per year; generous sick
leave accruals and 100% of accrual balance converted to service
credit at retirement.

Health Plan:  Choice of three health plans (PPO, EPO and HMO)
with a County contribution toward the premium of approximately
$500 per month.

A cash allowance (in addition to monthly salary) of approximately
$600 per month, and a vehicle allowance of $215 per pay period.

Excellent dental, vision, disability, life insurance, professional
development and more.  Additional details on employment for
management employees may be found at:
http://hr.sonoma-county.org/documents/salary_resolution.pdf. 

Retirement:  County Retirement Act of 1937.  Retirement is fully
integrated with Social Security.  With the recent pension reform,
new employees as defined and eligible will receive a 2.5% at 67
formula or, for those individuals who meet certain criteria,
including establishing reciprocity and pursuant to PEPRA, will
receive 3% at 60.

Incentive Retirement Savings Plan:  A defined contribution 401(a)
plan; a 1% County contribution, and up to an additional County
contribution of 2% of base salary as a match of employee
contributions.

IRS 457 Plan:  Pre-tax employee contribution up to the IRS annual
maximum.

Retiree Medical:  County contribution to a Health Reimbursement
Arrangement to help fund post-retirement employee health
insurance/benefits.

Note:  The benefits described herein do not represent a contract and
may be changed without notice.

HOW TO APPLY
Send resumes by February 17, 2015 (email preferred) to:

PO Box 16692
Beverly Hills, CA 90209
Telephone: (818) 783-7752
Fax: (818) 783-6377
Email: robertsrcg@msn.com
Web: www.robertsrcg.com

Equal Opportunity/ADA Employer

Additional information about the
County can be found on their website
at www.sonomacounty.ca.gov.
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